
REPORT OF THE FINANCE COMMITTEE 
 

FEBRUARY 1, 2023 
 

A meeting of the Finance Committee was held on Wednesday, February 1, 2023, at 7:05 p.m. in the Aldermanic 
Chamber. 
 
Mayor Jim Donchess, Chairman, presided. 
 
Members of the Committee present: Mayor Jim Donchess 
     Alderman Patricia Klee, Vice Chair 
     Alderman-at-Large Ben Clemons 
     Alderwoman-at-Large Gloria Timmons 
      
Members not in Attendance:    Alderman Alex Comeau 
     Alderman Tyler Gouveia 
     Alderman-at-Large Melbourne Moran, Jr. 
   
Also in Attendance:   Alderman-at-Large Lori Wilshire 
     Alderman Ernest A. Jette 
     Cheryl Lindner, Treasury Management Officer 
     Tim Cummings, Interim Administrative Services Director 
     Amy Girard, Purchasing Manager 
     Nick Miseirvitch, CIO 
     Brian Sojka, Supervisor Police Fleet 
     Bryan Conant, Park and Recreation Superintendent 
     David Boucher, Wastewater Superintendent 
     Mark Saunders, Deputy City Engineer 
     Karen Smith & Jim Turmel, Nashua Police Department 
__________________________________________________________________________________ 
 
PUBLIC COMMENT - None 
 
DISCUSSION 

• Community Power Coalition of New Hampshire vendor presentation 
 
Mayor Donchess 
 
So we’re going to have a discussion, a presentation regarding Community Power and I’d like to thank everyone that’s 
been involved in this over a long period of time led by Doria Brown who is our Energy Manager.  Doria there you are.  
President Wilshire was on the Aggregation Committee.  Larry Lutton in the audience was as well.  Thank you very much 
and Deb Chisholm in the audience was involved, Sustainability Manager, so we really appreciate your help.  But now we 
are going to go ahead so that we can hear from Community Power Coalition of New Hampshire regarding how this would 
work and what it would mean for the customers of Nashua.  So with that I’ll turn it over to Miss Brown. 
 
Doria Brown, Energy Manager 
 
Hello.  Thank you for having me here today to talk more about Community Power.  I know I’ve been in the Aldermanic 
Chamber a lot lately.  So I have brought today the Community Power Coalition of NH to do a presentation with an 
overview on the coalition, an assessment on where we are for launch capabilities, and an overview of the documents that 
we need to pass in the Aldermanic Chamber to start working with the Coalition to be able to purchase power.  So here I 
have Samuel Golding who is with Community Choice Partners and he is a contractor that has been working with the 
Coalition since 2019 to launch the organization and now again to launch and start purchasing power, as well as some 
people online from Ascend Analytics and Calpine who have been helping the Coalition since this fall when they entered 
into contracts and I’m going to turn this over to Samuel Golding. 
 
Samuel Golding, Community Choice Partners 
 
Thank you Doria.  Apologies for the technical difficulties in trying to make this as large as possible because the screen-
sharing options just aren’t going full screen for whatever reason.  I have been as Doria said with the Coalition for a 
number of years since the law was signed by the Governor and have enjoyed helping coordinate across all the members 
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as the organizing group that Nashua helped to found became a formal power agency.  The Community Power Coalition of 
NH.  
 
Scott Wrigglesworth, Ascend analytics 
 
Hi, Sam are you able to hear me?   
 
Samuel Golding, Community Choice Partners 
 
I am Scott.   
 
Mayor Donchess 
 
Who do we have on Zoom? 
 
Samuel Golding, Community Choice Partners 
 
So that’s Scott Wrigglesworth of Ascend Analytics.    Ascend Analytics is the portfolio risk manager hired.  Apparently they 
can’t hear us online. 
 
Unidentified Female Speaker 
 
I think they have started the meeting.  I can see some speaking but none of us can hear it outside of the chat. 
 
Samuel Golding, Community Choice Partners 
 
Okay Scott, give me a thumbs up if you can hear me.  Great!  Scott do you want to introduce the Ascend team? 
 
Scott Wrigglesworth, Ascend Analytics 
 
Sure, I’m happy to do so.  So with us from Ascend Analytics is Carlos Blanco coming in from Oakland California and 
Allison Weis, who Allison is in Colorado near Boulder.  So the three of us are pleased to be with you tonight.  I’m in Ohio, 
so we’re all over the map. 
 
Samuel Golding, Community Choice Partners 
 
Josh are you online?  Do you want to introduce the Calpine Team? 
 
Josh Brock, Vice President, CCA Commercial Operations for Calpine Energy Solutions 
 
I have a number of my colleagues joining me today including Marcus Dotson, VP Retail Commodity.  I also have Paul 
Soco who is the Manager of our (inaudible), as well as a number of colleagues includes (inaudible) who helps oversee 
accounts for (inaudible) and we’re all based out of here.  (inaudible)  It’s a pleasure to be here today. 
 
Samuel Golding, Community Choice Partners 
 
Great.  Thanks Scott.  Well the introductions don’t really carry a lot of weight if we can’t see the Zoom but they’re there.   
 
So moving on.  We’ll provide an overview of the Coalition and the qualifications of the companies that are helping to 
operate the power enterprise.  Ascend Analytics will walk through their technical assessment and updated financial 
forecast  and then we’ll conclude by kind of walking through the process for members that are launching with the first 
wave of community power program service in a few months. 
 
Mayor Donchess 
 
Let me interrupt for just a second.  So we also have Alderman Jette from Ward 5 has just joined us.  Thank you. 
 
Samuel Golding, Community Choice Partners 
 
Thank you.  I’m sure you’ve all heard this before but Community Power allows municipalities and counties in New 
Hampshire to contract for power supplies on behalf of all customers within their municipal boundaries.  If they haven’t 
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already selected a competitive supplier, if they’re just served by the utility, they’re all sent “opt-out” notices providing them 
with the rates and the product content of the new power supply option.  If they don’t “opt-out”, they’re automatically 
enrolled in the new program.  Beyond that point, they may opt and switch to a competitive supplier or back to the utility 
without any sort of penalty just on their next regular billing cycle.  Customers served by competitive suppliers may also 
join by “opting-in” to the program at any time in the same way.  Eversource will continue to deliver all the power, maintain 
the poles and wires, and the extent to which the Community Power Program is able to create new value for communities 
beyond just commodity supply really if they can roll out new programs, if they can facilitate the development of new 
projects, and infrastructure to enhance resiliency to further communities broader policy goals really depends on the 
capabilities that the Community Power Agency has contracted for.  So that really drove a wide range of people across the 
State three years ago, including Doria, to come together and design a real power enterprise that could meet a broad array 
of local policy goals.   
 
The Board is now 27 members, 27 towns and cities, and one county have joined to-date.  There are 6 committees - 
Executive, Finance, Risk Management, a CEO search committee, regulatory and legislative affairs, and then member 
operations and engagement.  The membership has doubled over the past year since incorporating in October of 2021.  
There’s an additional 45 municipalities interested in joining the Coalition potentially over the next year or two really.  So if 
you estimate the load volumes of those interested communities and add them to the current members that would actually 
shift enough default electricity load out of the incumbent distribution companies and make the Coalition the largest load 
serving entity in the State.   
 
Part of the success is because the Coalition has kind of standardized and accelerated the formation of Community Power 
Programs working closely with local energy committees, providing all of the materials, and the support necessary so that 
small towns to large cities feel empowered to create their own programs in a rapid and fairly comprehensive manner.   
 
This is what our organization chart looks like at this point.  You have the citizens of New Hampshire up top, and the wave 
one members, and then the members that are anticipating launching next year - although Portsmouth is now trying to 
accelerate and launch in June and Dover is considering that option as well.  The agency contracted early on for very 
qualified general counsel that has a depth of expertise in the public power sector and in serving similar community power 
joint action agencies as the coalition.  Henry Herndon, the other consultant, has been involved since the organizing group 
as well and we are together playing a bit of coordinating and staff roll almost until the CEO is hired and the team is built 
up, which I anticipate will happen very rapidly.   
 
Operations are provided by Calpine and Ascend of course.  Calpine is going to be the load-serving entity.  So they’ll be 
the entity registered with the ISO New England Wholesale Market that is financially and operationally responsible to 
forecast and schedule all the load on an hourly basis of the coalition across all the members and financially responsible 
for paying the invoices that come in from the power market operator twice a week.  There has been a lot of structuring of 
the finance around that to kind of make all of that work, and to make them whole, and provide sufficient credit support for 
the Coalition to stand up, and launch, and procure enough power and hedge ahead of time.  The strategies and modeling 
to do that is what Ascend Analytics provides.  You’ll hear more about their background shortly.  To support all of the 
members, the growing membership base in working with the energy committees, Clean Energy NH and also Henry 
Herndon the other consultant provide that capacity.  We also have River City Bank helping to structure the financial 
mechanisms around the power procurement and repayment process which they’ve done for a number of enterprises 
similar to the coalition.  I would say a dozen different community power joint action agencies.  Calpine and Ascend also 
have a depth of expertise in qualifications serving community power joint action agencies as well.  And with that, I will turn 
it over to Josh Brock to provide an overview of Calpine’s qualifications and what they bring.  So Josh just let me know 
when you want me to flip slides.   
 
Josh Brock, Vice President CCA Commercial Operations for Calpine Energy Solutions 
 
Okay perfect.  Thank you Samuel and thank you (inaudible).  Pleasure to be here this evening and appreciate the 
opportunity to present to you and provide a little bit of detail of what we’ll be support for CPCNH.   
 
So just some quick background on Calpine Energy Solutions.  We are based out of here in San Diego, CA.  We operate in 
every competitive market throughout the United States providing power and services to every opportunity where 
customers have a choice in terms of who provides energy.  To then speaking specifically to our CCA Division, Calpine has 
been supporting CCA agencies like what CCPNH has formed and what Nashua is contemplating for about 13 years now.  
We originally started our first service in 2010 with an agency called “Burn Clean Energy Now (inaudible)”.  …the time 
we’ve grown to serve close to 25 agencies throughout California and other States.  We currently operate and support on a 
daily basis over 4 million (inaudible) providing billing services, data management, a number of other core and clerical 
functions that support ongoing daily operations and management of power agencies similar to what CPCNH does.   
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What you’ll see here is just a couple of head shots from some of the various members of our leadership team that are 
here to support the launch of CPCNH.  Overall, we have over 148 employees all dedicated to supporting and manage of 
the daily operations of CPA agencies.   
 
Going into just a little bit of detail, Samuel already covered that Calpine will be providing the wholesale services as the 
load serving entity and market participant services for the integration of the wholesale market of ISO-NE.  So we’ll be 
providing the load serving entity and market participant services as Samuel mentioned which is the interface with ISO-NE 
and the overall wholesale market participation, including credit and collateral support.  The other sort of core bucket of 
services and what you might call the “retail interface”.  This includes some of the services that might sound more familiar 
which includes call center services and customer noticing so that as the CPA stands up, our customers get notices, they’ll 
have questions, they’ll want to make choices around what they want to do, and so we manage that interaction both in 
terms of taking the phone calls and responding to emails but also providing the technology background that allows for 
those options to be managed streamlessly.   
 
The other core work that we do is sort of bucketed under what you would call its “utility data management”.  That’s the 
process of taking the raw meter data that you receive from your utility and transporting them off (inaudible) to translate 
into an actual bill making sure that bill gets onto the joint bill or the consolidated bill with the customer and passing that all 
the way through to make sure the bill gets settled.  One important and perhaps under-explained portions of this work is 
there’s a core and critical role that is played around viewing utility data, validating its accuracy, and using that to both 
ensure that you’re billing customers accurately but also using that data as the core into your procurement for short-term 
and long-term making sure that you’re buying energy and procuring it as (inaudible).  So that’s a service we provide to all 
of our CPA partners throughout the United States and something that will be set to provide for CPCNH.   
 
What you’ll see on this slide is just some of the additional details.  We have probably one of the most sophisticated billing 
engines in the marketplace that allows not only to copy what is currently being offered by the utilities in New Hampshire 
but also the ability to offer much more complex options.  As the market matures and CPCNH and its member agencies 
decide to implement or manage more sophisticated rate options to encourage different opportunities for your customer 
base.  In additionally to touch on some of the other services that we’ve brought forward, we have a lot of expertise in 
things such as this independent monitor support which is necessary for supporting NEM and managing customer-
generated renewable energy credits.  We’re also experts in the field of utility data and our on support to CPCNH to help 
manage and support them in regulatory spaces where there needs to be engagement with the utility rounds, the services 
they’re providing to CPA’s, and how that services can be (inaudible).  We’ll talk more about this on the next slide, but we 
also have a performance based residential EE and electrification program platform that will be available to CPCNH.   
 
Importantly, Calpine has also offered to provide significant financial support to help ensure CPCNH is able to start-up 
successfully.  So we’ve included $750,000 in seed funding to the organization to help bridge the gap between prefunding 
activities which is where we’re at right now and power play which is anticipated to take place later on this year.  Then as 
an organization that’s dedicated to supporting local communities and clean power agencies, community power agencies, 
every year we do donate 2% of our fees back to local non-profits.  So that’s something you’ll be seeing on a go forward 
basis.  We’ve also provided seed funding of $250,000 to support CPCNH deployment of distributed energy resource 
program procurement and we can talk more about that.   
 
So two just interesting and useful products that we wanted to highlight for the City today.  One of them I mentioned briefly 
is our data-driven software platform that we procure through (inaudible) Analytics and this allows us to take utility data and 
use it to value the actual impacts that a demand response or energy efficiency measure would generate on the grid and 
then incentivize and payout for the impact that those various measures could have.  This is a foundational element to 
allow organizations such as CPCNH and its partner agencies to roll out things like virtual power plants but also to sort of 
take control of programs that you want to implement in your community and encourage customers to make choices that 
have the greatest value and impacts.  While it’s articulated here is the dollar impact we also have the ability to value other 
sort of impacts.  For example, you could value things like greenhouse gas emissions or impacts on the grid for example.  
So it’s one of the newer tools on the market and we’re really excited to be able to offer this to NH marketplace in the 
future.   
 
Secondly and equally as important is we manage a significant amount of data in the process of our work.  We have a very 
sophisticated (inaudible) platform that allows our partners to access that data in real-time.  All of them have tools and 
services that ensure that staff and support agencies at the CPA are able to access the data, support the customers, as 
well as use that data to answer and support various questions and core functions that come with management of the CPA 
agency.  I’ll stop there and Samuel I can toss it back to you. 
 
Samuel Golding, Community Choice Partners 
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Thank you Josh.  Scott I believe you’re up to introduce us in.   
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
Yes, thanks Sam.  So we are Ascend Analytics.  We are presenting the procurement side of the long-term hedging and 
risk analysis, the undertaking of launching CPCNH’s significant feat for the communities of NH, and we have a lot of 
experience in working with power companies and CCAs in California similar to Calpine, offering services in software 
around energy risk management, procurement, bidding, and scheduling, as well as resource planning in the long run.  
 
Our founder Gary Dorris wasn’t able to be here tonight.  He’s actually fallen ill unfortunately.  He does extend his regrets 
for not being here but as I mentioned myself, Vice President of Operations and Strategy, Allison Weis, or Vice President 
of Optimization and Carlos Blanco who is an expert, world renowned expert in energy risk management are all here and 
then other members of the team here as well.  We have a lot of experience both through our work at Ascend and then 
also industry experience from other parts of our career.  I for example worked with Mike Ballow on this slide for the Dayton 
Power and Light Company in Ohio and we were responsible for portfolio analytics and risk management of that portfolio 
conclusive of retail supply and so forth.  So lot of experience and comfort in this space.   
 
At Ascend, we have several different software capabilities on our platform.  Four of them are quite relevant to CPCNH.  
One is Smartbidder.  Allison will share a little bit about that later.  We’ll be using Powersimm Portfolio Manager for our 
hedging and risk analysis.  Powersimm Planning for procurement as we get down in the future of planning out the portfolio 
and bringing in local projects and resources.  Our market intelligence is going to help with anything from tomorrow to 30 
years out.  The sorts of activities in New England ISO as we expect will evolve over time to informed decision-making.   
 
So energy risk management is a bit of a cyclical process.  So what I share here is just a little bit to explain the daily or 
weekly goings on that we’ll be engaged in with CPCNH.  First off, every day there’ll be some sort of report that will come 
to us, or to members of the Risk Committee, or employees of CPCNH as they’re hired in the future.  Those reports will 
inform decision-making.  At some point, decisions will be made to execute trades, hedges to protect the portfolio from 
certain risks, and then we will pick those up along with updated data about the customers that are enrolled, both of the 
coalition, and so forth, and we will capture market data about current market conditions that’s all automated.  It will go 
through Powersimm which is our modeling platform insuring and it produces again a report.  So this process or cycle is 
what we would call with us engaged in helping with you is what we would call software and services.  So we’re not just a 
software company, not just a consulting company, we do both and offer both.  In your case, we’re performing both for you.   
 
As part of our agreement with CPCNH, we realize that the coalition is going to staff up over time and will develop internal 
capabilities and competencies that will cause the need for our services to begin to reduce.  So our contract contemplates 
that over time the coalition will take responsibility for some of the things that we’re doing.  We will come alongside and 
support as needed and obviously our systems and software will be something that we will teach people how to use, and 
share with them, and support on an on-going basis.   
 
So (inaudible) after you get a little screenshot of Powersimm.  I could spend hours showing you our products and probably 
spare you that agony but Powersimm does have the ability to see the portfolio and understand it.  We do model the New 
England ISO.  We’ll be able to model your portfolio quite well and understanding it.  On the right-hand side is a projection 
of what the term (inaudible) there you’ll see a Stochastic but effectively what it is we did for the technical assessment 
around the base case a hundred different possible outcomes in the future.  This chart shows the expected reserves that 
the coalition builds as a coalition of communities.  The reserves grow over time with an expectation to be around $85 
million after 2028, which is kind of the end of the forecast for the purposes of the technical assessment, ranging from $60 
million to $100 million or so.  So we’re giving a good picture of the range of uncertainty on the expected performance in a 
multiple simulations sometimes referred to as a “Monte Carlo”, a sarcastic simulation of possible future outcomes.  So we 
tried to inform with more than just a point estimate.  In fact, many assessments that I did review in preparing this one I 
very much relied upon a just one pass of the future, one possible outcome for the decision.  We used our capabilities at 
Ascend to kind of paint the picture of a range of outcomes so you could have some appreciation for how that might 
appear.   
 
This slide shows several different elements of where the reserves and community savings in the community member 
benefit wind up.  So on the bottom left is the same chart that I shared earlier.  On the right-hand side, what I want to call 
out is the blue bars.  Those equate to the reserve level build over time.  There is a lag between those blue bars and the 
dark green shaded area.  The dark green shaded area would be if you’re an accountant, it’s the accrued net revenue.  
The bars would be cash.  There is a lag of several million dollars month over month just because of the timing of billing 
and receiving revenues and so we’re putting them both there.  On top of that in the lighter green is community savings or 
customer savings.  If you combine the build of reserves along with the customer savings, you get effectively what we’re 
calling the “effective community member benefit”.  So that on a percentage basis, percentage is taking that benefit and 
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dividing it by what would otherwise be paid in utility rates to Eversource, and Liberty, and Unitil, and so forth.  That is a 
percentage.  Initially, the percentage shoots up very high for reasons we’ll talk about in a moment but it comes back down, 
and levels out, and winds up around 16% or 17% in the long run which is a very competitive, very attractive percentage of 
savings.  On the top left is a distribution that shows across the 100 simulations of the base case scenario, the range of 
uncertainty on what that member benefit is.  So it ranges roughly from about 12%, 11%, on up to as high as 22%, 21%.  
So a solid sense of the range of uncertainty and what that is.  Again, not just a point estimate.  We’re not just saying hey 
we ran one case and there’s a 17% benefit.  We actually did a whole series of possible outcomes to show you this 
distribution so you could have some informed decision-making around the range of uncertainty and what it might look like.  
There’s some figures for you.  So $60 million in customer savings, $85 million in reserves, and that member benefit is 
around 16% ranging from the 13 to 20.   
 
The other point would be based on these projections, we are projecting that by the end of 2028 CPCNH would be able to 
achieve an “A” investment grade.  That would be very attractive from the standpoint of being able to operate with flexibility 
both in financing with lenders as well as in the context of trading and the wholesale markets when hedging.  So very 
important reasons to be financially stable.   
 
In addition to the Stochastics in the range of uncertainty, we tested a series of different scenarios around the P50 or the 
middle simulation of those hundred.  What we did is we said what happens if certain other things change and it’s not as 
plain in the base case and we tested these things.  So I’ll start off on the op side, we’ll go to bottom, and then we’ll jump 
back to the middle.  So we said hey what happens if the Coalition actually grows and the membership that’s projected 
95% of that is joined and is attained as growth over time as well as what if Senate Bill 321, the CAP is lifted and we’re 
able to do a number of other projects beyond two per utility for the pilot and we’re able to do a lot more, what does that 
look like in 2028?  You can see that the reserve is built to almost more than twice what the base case is.  So very 
attractive.  Not entirely impossible outcome on the upside.  There are some other scenarios that are on the upside related 
to member growth, and the CAP being lifted individually, and doing the full Senate Bill 321.  So you can get some sense 
around upside potential.   
 
On the lower end of things, we do know that Nashua has been seeking great wisdom in their decision-making process 
about when to join, whether to join, and many other factors.  So we did run some cases just to inform the Coalition 
because of Nashua’s importance and Nashua’s decision on what the outcomes might look like.  So we ran some cases 
with and without Nashua and with and without other members beyond wave one.  You can see that those cases there, 
there’s still viability.  Obviously less exciting but certainly still strong.   
 
Then when we go back to the middle cases, you’ll see there is series of ones that tested different things around the 
default offering for RPS or renewable energy credits, increasing that or over-complying the principle effectively, and then 
several cases around Senate Bill 321.  On that note, I wanted to transition to have Allison, Dr. Weis, share with us a little 
bit about local projects and the impact of the IRA - Inflation Reduction Act - on activity in this space.  Allison? 
 
Dr. Allison Weis, VP Optimization, Ascend Analytics  
 
Thanks Scott.  Yes we just wanted to highlight a little bit here the large opportunity that exists for building out local 
distributed, especially projects - clean energy projects that can really contribute to the performance as well as clean 
energy production of this Coalition.  So you see the scenarios that Scott showed.  There’s a lot of potential upside for 
building out what’s currently allowed under Senate Bill 321 as well as what you could do if those restrictions are lifted 
really increasing the revenue.  That’s because under current economic conditions and with the support of very exciting 
legislation, these projects can provide power for substantially less than what we can procure on the open market.  So 
there’s the Senate Bill is going to support local generations, small scale generation, and provide additional benefits back 
to the project developers and owners as well as under the Inflation Reduction Act, we have a series of tax credits that 
while the ITC Tax Credit that provides 30% of the initial capital costs back as the tax credit is extended, we also have very 
exciting bonus tax credits that can be layered on top.   
 
We have a map there of the Nashua area.  You can see that there are regions here that are going to qualify for these 
different tax credits.  In fact, the bonuses can stack on top of each other so now instead of a 30% tax credit, it could up to 
50% really reducing the cost in some of these projects and that’s why they can provide so much benefit over their lives to 
the community.  So we see here the green is low income areas that would qualify as well as you can get the extra tax 
credit for being an energy community.  One of the criteria for that is having a brownfield site.  So there are sites here in 
Nashua that would qualify for that as well.   
 
As we mentioned, Ascend had a lot of experience valuing siding, sizing these projects, and working out where it’s going to 
be good places to put them as well as what we can expect for their revenue over the course of their project life.  And so 
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we can assist in evaluating potential projects as well as when they go into actual operation, bidding the project into 
wholesale markets for the benefit of the numbers of the Coalition.   
 
Samuel Golding, Community Choice Partners 
 
Excellent.  Thanks Allison.   
 
Unidentified Male Speaker 
 
For the benefit of the audience, not all of whom can see the slides, but a key takeaway from the modeling that Ascend 
conducted was that under the new market based framework that Nashua and other members of the Coalition work 
together to pass Senate Bill 321, these projects are paid for the benefits that they create in terms of transmission, avoided 
costs, and generation capacity of what it costs, as well as the energy components.  The revenues from being able to 
realize the value that’s being created through this projects now is very almost astonishing.  It’s kind of a game changer.  
So the bottom line is that developing local projects, clean decentralized generation, and storage in New Hampshire based 
on the economics, it’s 30% less cost than continuing to buy wholesale power and paying for all the infrastructure 
associated with that.   
 
Unidentified Male Speaker 
 
So this next chart is illustrative of the cost structure and what we call headroom or the space to provide savings to 
customers and build reserves between the utility costs, utility rates that customers would otherwise pay, and the cost 
structure of CPCNH.  So a couple things here to note.  Base rates are uniform across the CPA’s.  So with each utility 
would be maintaining a discount to utility rates.  There’s some deferred costs related to start-up so folks like Ascend, 
Calpine are providing services at risk currently pending launch and costs that we’re incurring now are being deferred.  
Those deferred costs are only a fraction of a penny per kilowatt hour over 5 years.  So it’s pretty small.  Less than, again, 
a fraction of a percent of revenues that would come in overtime.  Then there’s a steady state operating costs.  So as the 
Coalition grows and they’re gaining these greater economies of scale, only 4% of the revenues would be used for 
operations.  That is extremely competitive in this kind of a retail supply community aggregation business model.   
 
On the left, you’ll see some bar charts.  I do want to call out because I know you might notice it and wonder.  The first 
period looks quite strong and there is a significant market change that happens after the utilities, mainly Liberty and 
Eversource cleared their residential or small class utility rates.  The forecast for the winter became much more mild and 
gas prices fell precipitously drawing down power prices.  So where the rates were set when prices were high, prices are 
currently low in relative terms.  So if the Coalition does launch and we’re able to execute procurement and hedge, we 
would effectively be able to roughly serve at around $100 a megawatt hour for the first four months while realizing 
revenues of maybe I think it’s in the ballpark of $80 a megawatt hour and saving customers around $20 a megawatt hour 
in that range there.  Then later over time, it somewhat normalizes and looks more like a normal growing concern of an 
energy business.  On the center pie chart, you can get an idea of over that timeframe what do the kind of relative costs 
be.  Energy obviously being the most significant but then you can see in the neighborhood of 11% in reserves and 
additionally another 5% - 6% in savings.  So you’re getting to that 16% - 17% of member benefit there aside from other 
ancillated costs, capacity, and operating expenses.   
 
On the right-hand side you’ll see a bar chart and that gets that – I was probably rounding up to $.20.  It gets that 17% 
savings, 4% operating, and the remainder being related to supply.  So you get a good kind of simple picture of what that 
headroom looks like.  The box around all that is effectively what the utilities are charging customers at the retail level.   
 
Again on the left, that chart looks just like one earlier.  What we did here though is we said okay what if the Coalition was 
only wave one members and they decided they only wanted to fulfill the CPAs that joined in wave one only wanted to fulfill 
the commitment of joining for a three year period.  What would it look like at the end?  At the end of all of that, they will 
have saved their communities roughly $12 million in electric bill savings.  They would have accrued $20 to $30 million in 
reserves between the net income and the timing of cash flows and the reserves at the end of 2028.  The percent benefit is 
actually much stronger even than the 16% or 17% we discussed earlier.  It’s 19% to 20% where the community member 
benefit is landing.  So very strong.   
 
On the right-hand side and to highlight somewhat of if you’re not aware, there’s hurdles that are being addressed with the 
utilities, and the launch, and delay of the Coalition and/or Nashua for context here is quite expensive.  I would estimate it’s 
about $1 to $2 million a week in value that is lost from any sort of delay from the original anticipated launch date.  So that 
you can see there that if all members delayed until June, it would be in the neighborhood of a $10 million to do so.  You 
can get a sense for Nashua if you were able to launch in April with all the members, versus if you were able to do so in 
May, versus if you were able to do so in June.  So you get a little bit of an idea here of the value of Nashua to the 
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Coalition at launch as well as the impact of timing.  With that Sam, I’ll pass it back to you.  I may chime in on a slide later 
but I think this is back to you. 
 
Samuel Golding, Community Choice Partners 
 
Okay.  Well I’ve had a very active time being the person managing these slides and trying to zoom in on all the graphs for 
everyone by the way. 
 
So now we’re coming to the final section and it’s all about walking through the agreements that Nashua and all the other 
members execute to enable taking community power service from the Coalition and the practical process between now 
and launch and how that would play out and relate to these agreements.  There are four of them - the cost sharing 
agreement, the member services contract, a set of policies of CPCNH of the Coalitions, Energy Risk Management, Retail 
Rates and Financial Reserves, and then also Data Security and Privacy Policies.  So in general, the cost sharing 
agreement establishes an overarching framework to transparently and at a very granular level, track costs and allocate 
them to members.  The member services contract provides kind of turnkey complete services, all the credit support 
necessary to launch and operate the CPA program, and it authorizes the Coalition to provide services and as an agent, 
and to collect revenues, and pay off power suppliers, and so and so forth for a three year term.  There are early 
termination options in there and we kind of get to that on the last slide.  Then it critically allows each member to designate 
and authorized official.  This one official may be delegated three different authorities by the member.  This is kind of 
makes the complexity of our decision-making process manageable instead of going back to a dozen, or two dozen, or fifty 
governing bodies every time we need members to make a decision.   
 
So that authorized official has the option of electing to defer procurement if they don’t like the kind of market pricing before 
they launch when they’re thinking of launching.  They can hit pause and come back later.  Not unlike the broker model 
actually, that’s how that functions.  You can delegate authority to them to select which rate products are offered for their 
service territory because as we’ll talk about, there’s a number of different types of rate products that are being offered to 
members and structured through procurement.  Then as part of the rate setting process, they could also elect to collect an 
adder that’s kind of just in addition to the base rates.  That would fund the discretionary reserve account that would be just 
for your use.   
 
All of the services are carried out in accordance with board adopted policies, and energy risk management, how rates are 
set, how the portfolio risk is managed, how financial reserve targets are set, and maintained over time.  Then the data 
security and privacy policy just ensures compliance with NH Statutes and law regarding protection of customer 
confidentiality.  So this is a very busy slide because I attempted to kind of put on one slide the entire enabling process and 
all of the kind of formal actions of each member, and also the different committees, and the Board of the Coalition 
between now and the launch of power service.  So after executing the agreements, and you can kind of see the 
authorized officers highlighted here, the Risk Management Committee would convene to assess market conditions.  
Ascend Analytics would prepare forecasts of what the Coalition’s rates would be and what the members rates would be 
given the current market conditions at that time which as Scott walked through our extraordinarily favorable and I’ve never 
actually been better in recent history.  At that meeting if any authorized officer wants to defer their procurement and delay 
the launch of the program, they can.  If not, then the Risk Management Committee authorizes Ascend to go and procure 
power.  They’ll authorize them to procure power within a range of prices.  Those will be tied to the range of rates that 
would be acceptable to the members at that point in time.  Ascend would go and solicit the market, negotiate deals, and 
then execute within the parameters of the authority that’s been delegated to them for those transactions.   
 
Then the rate setting process begins.  So the Finance Committee would hold a public hearing to solicit input into the rate 
setting process.  Risk Management Committee would also do the same and after incorporating public input and the input 
of all the members, they would recommend rates to the Board for approval.  At that stage, the authorized officer could 
select kind of which of the rate products should be offered as a default product because they’ll be kind of a minimum RPS, 
same as the utilities product.  That’s the default product by default but you could also offer a higher RPS or carbon free 
product as the default.  Then in that case, you might want to offer the base rate product as kind of an opt-down for 
customers, or you might not, and there will be also above that two premium products that kind of clean 50 and a clean 100 
product.  So members can chose whether or not to offer those to their customers.   
 
Then the Board would meet and formally approve rates.  At that point, they would be published online to the Department 
of Energy shopping comparison website.  They’d be printed onto the mailed notifications that go out to customers and 
within two weeks of that mailing going out to all customers in your territory, you’d hold a public meeting about the program 
to educate the community, field questions, that sort of thing.  Then two weeks after that, customers would begin the 
process of being enrolled.  So Calpine would submit switching notices to the utility and customers would enroll in tranches 
over the course of a month depending on kind of when their billing cycle starts and ends.   
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So the next three slides are talking through some of the key elements and concepts that are in the Risk Management 
Policy, the Retail Rates Policy, and the Financial Reserves Policy.   
 
Dr. Carlos Blanco, Managing Director of Analytics Solutions 
 
Good evening everyone.  All procurement activities are going to be covered by the Energy Portfolio and Risk 
Management Policy as well as the relations that has detailed processes.  You need controlled oversight, roles and 
responsibilities, and those State policies and regulations have been recently approved by the CPCNH Board, and they’re 
available on the website as well.  So one of the key items is to manage the market reach exposure for CPCNH of any load 
that needs to be served and one of the limits that are going to be placed instead of in hedge ratios which means that once 
rates are set in Ascend, we need to procure power.  Based on a particular percentage range and depending on market 
intelligence, and portfolio conditions, and how we’re doing relative to budget considerations, and trying to ensure that, that 
we actually control that risk to a manageable amount, and we have some limiting.  So how much we’re taking (inaudible).  
So here you can see us in the closer that we get to the delivery months of that power, we’re going to monitor those loads 
closer and those hedge ratios.  The base is this 100% line and that gets based on volume.  One of the things we’re going 
to try to do is manage not just the volume but the value of the portfolio which is going to require some time to hedge 
above those levels or below the 100%.  That’s one of the areas that Ascend in stochastic models and provide a 
competitive and managed in terms of knowing what are the minimum ways of creating the portfolio.   
 
On top of that, and we’re going to be working very closely with CPCNH Risk Management Committee by providing all 
kinds of reports, information that they need to approve those hedges, any hedges that are made would need to be 
approved by the Chair of the Risk Management Committee and there will be the ability to take some balance constraints 
for the cash month or the month where those deliveries are taking place if we need to make quick decisions and those 
trades would be approved by the CEO and all those processes are details in both the policies and regulations.  We 
welcome any comments or any questions that may come up from this.   
 
Some mention we have BPRM Policy.  There’s also a Financial Research Policy and Rates Policy.  In the Financial 
Research Policy sets a set of targets both a minimum target level and a base target level that will be achieved in 3 and 5 
years respectively.  So if we’re building up reserves, we’re going to be monitoring very completely the ability to meet those 
reserve levels.  That’s a best case scenario.  We may be able to meet that faster if conditions are favorable.  The key 
point is that we’re going to be monitoring not just the gross markings of the program but the ability to control (inaudible) to 
those financial reserves which are going to provide a lot of flexibility in the future and also the ability to finance future local 
project.   
 
Scott Wrigglesworth, VP Operations & Strategy Ascend Analytics 
 
So Sam and I can discuss the slide but effectively on the left-hand side is that cost structure that I shared earlier across 
the (inaudible) of the 5-year period in terms of the breakdown and the various costs.  That feeds into rate setting.  So 
being able to cover the costs, and contribute to reserves, and offer customer savings is the name of the game if you will 
and being effective and being successful.  At the same time, there is a desire to consider different offerings to 
communities with respect, and Sam kind of mentioned these earlier, so there would be a base program which is 
effectively the basic plan is equivalent to compliance with State rate requirements on RPS or Renewable Portfolio 
Standard through REC or Renewable Energy Credits that would be procured.   
 
The second would be a slight over compliance.  Instead of 23.4%, 33% compliance so you would over-procure effectively 
to be greener if you will and that one is viable as a default option for any or all communities for the purpose of what the 
standard rate that a customer would take if they signed up and just said yes and didn’t chose a rate.  It is quite possible 
that we can for select customers who chose the clean 50 or have a 50% renewable rate or clean 100 a 100% renewable 
rate to procure, for example, hydropower as part of the procurement process to offer carbon free compliance and 
(inaudible) meet the requirement.  Now this is interesting for me because in California there is a certain mandate that the 
State has for certain targets and 100% green is the name of the game for most of the CCAs there.  Since you don’t have 
that in NH in terms of a requirement for that level of renewable but carbon free, this is a very unique offering and a unique 
opportunity for residents of your communities to choose to step up and procure a greener future for NH.   
 
All right.  So this is cost saving.  I’ll say enough to be dangerous and Sam I’ll let you cover me and be a little bit more of 
the technical elements of it.  Effectively, each CPA is going to pay their own costs and we’re going to do that as precisely 
as possible to the fullest extent possible.  So if we have enough detail to know individual customers, for example, and 
what it costs to serve them and the data that’s available.  We will procure costs quite precisely.  Other than that if we have 
to, we will be using rather normative measures in the allocation method column there.  It describes most of them.  Many of 
them are dollar per kilowatt hours, dollar per megawatt hour, or pro rata a share of costs.  Others might be specific to the 
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nature of the cost.  So if it’s a capacity cost, we might be looking at the peak of the customers and assigning the costs that 
way.  Sam what would want to add here to this slide, comments?   
 
Samuel Golding, Community Choice Partners 
 
Thanks Scott.  So it looks complex but at the end of the day, this is what’s under the hood of a power enterprise and all of 
these are counted for as a routine matter of course.  A lot of effort was put into structuring the cost sharing agreement so 
that it honored the commitment and the joint powers agreement that there wouldn’t be any cost shifting across community 
power members to the maximum extent possible.  It’s not completely possible because at a certain point they just don’t 
measure certain things in the power sector and so there are some residual sharing.  But unfair or unclear cost allegation 
in the energy industry is a major risk to the long-term stability of any sort of joint action power enterprise.  So we believe 
that we’ve avoided that risk.  On top of that, there’s a number of transparency and oversight mechanisms built into the 
cost sharing agreement as well as to the joint powers agreement.   
 
I guess the thing to step back, the one thing to kind of realize high level here is that, okay, so the rates are going to be set.  
They’re going to be equal across the membership within a given utility territory that generates revenues and then costs 
are tracked and allocated to each member.  So you subtract that out of the members’ revenues and what you have left are 
joint reserves, net revenues that are banked but also accounted for and allocated to each individual member.  That 
becomes relevant for the discussion about how the contract termination mechanisms work that we’ll get too in two slides. 
 
Scott Wrigglesworth, VP Operations & Strategy Ascend Analytics 
 
So this is the range of uncertainty as we simulated in the technical assessment that’s akin to the illustrative chart that 
Carlos showed about reserves.  So the minimum reserve level that the coalition is targeting to achieve is 60 days.  So 
that’s the amount of reserves divided by a rolling 12-month of expenditures.  So as we look at this here, the coalition is 
trying to get to 60 days in 2 to 3 years as a good matter of practice and providing us a stable future if you will.  You can 
think of this much like your personal bank account.  You want to have some cash flow capability in your bank account and 
so the coalition should target some minimum level in this case a few days.  The target level in the long run is the 120 
days.  So at the 120 day level, that’s where we’d like the coalition to be able to land.  It’s a good measure and it’s common 
to many similar organizations in the power industry.  Then there would also be a maximum.  So the maximum would be 
180 days.  If we had that would be a good problem to have.  There are a few scenarios that achieve 180 day reserves by 
end of the fifth year.  There would need to be discussions around then how to use the reserves or give them back to 
communities, or rate payers, and so forth. 
 
Samuel Golding, Community Choice Partners 
 
Okay.  So this is the last slide.  After a member executes the member services contract and then the Risk Management 
Committee convenes and authorizes procurement and the authorized officer doesn’t opt out at that point.  Beyond that 
date, the members load is just included in the coalition’s power portfolio.  The coalition becomes obligated to hedge in 
accordance with the policies, set rates to recover the cost, and accrue reserves on behalf of the member proportionate to 
their load volume.  They’ll do that very actively meaning every month or as needed based on contingencies.  As we kind 
of walk through - while the policy allows hedging to be put in place, out to 36 months, it’s not as though the coalition is 
going out and just locking in the price for 3 years.  It kind of drops down over time.  That’s designed to give flexibility to 
layering some of the advantages of longer hedges to blunt market price movements but also not over-commit and kind of 
put the entire enterprise, entire portfolio at risk of winding up above the utilities rates in 4 months, or 6 months, or what 
have you.   
 
So if – there’s 3 termination options here and just kind of from the perspective of a wave one community.  There is the 
initial 36 month period of the contract.  We have structured the Risk Management Policy to only allow hedging out for two 
years at the outset.  Then once we’ve been operating a year that just extends to the normal 3 year rolling term.  As a 
consequence if you decide that you want to pull out of the coalition during that first year of operations, the end date for 
that automatically if you submit advance notice would be the end of that initial 3 year term.  If you submit notice after the 
first 12 months of operations, then it just becomes from whatever date you submit the notice, the end of the 3 year term 
on a rolling basis.   
 
Now the only reason that there are any sort of restrictions in here is to honor the joint powers agreement commitment to 
not shift costs across CPA’s, different members.  So there’s any early termination option in the contract that says look if 
you want to exit early, CPCNH will analyze what fraction of hedges have been entered into on your behalf and say those 
are above market, right, well we hedge that at $80 now it’s $70.  So we can unwind those positions but the net is it $10 
extra for x amount of megawatt hours, right?  If the member has accrued reserves to cover that, then all the members are 
made whole.  So there’s no barrier to leaving early.  If they only cover part of that, then the contract directs the coalition to 
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inform the member of the earliest date by which it could terminate the contract early.  So the whole kind of architecture 
has been designed to maximize flexibility for members as best we could assess how up to the limit of prohibiting cost 
shifting. 
 
Mayor Donchess 
 
Alright, so questions now?  I do have one about the reserves.   
 
Samuel Golding, Community Choice Partners 
 
Sure. 
 
Mayor Donchess 
 
So in a couple of the time periods that you were talking about, 3 years for example, you projected that the reserve 
accumulation would exceed in terms of total dollar amount - would exceed the amount of savings to customers by fairly 
significant margins.  Once the reserves hit the target that you’re seeking to reach, 120 days, 180, whatever it is, would 
then the level of savings that would go to customers rise considerably because there would no longer be a need to 
accumulate reserves?  Did you follow that question? 
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
Yes, I can take a quick stab at that.  So as I’ve explained the technical assessment to many folks at this point, one thing 
that we don’t know is what happens in the future, right?  That’s why there’s many scenarios here.  Keep in mind there’s 
two - so 60 days is the minimum level that we believe that the coalition should seek to achieve.  In fact, that’s the 
threshold it set for itself in its Reserves Policy.  120 days is the target.  So as part of the objective of achieving an A credit 
rating, being able to absorb the ebbs and flows of power markets on behalf of customers which you can kind of see 
seasonally here even in this chart is the idea that it should be strive to get to that 120 days.  Now that doesn’t preclude the 
coalition from making decisions in the future that may not have been fully contemplated in the context of the technical 
assessment looking at the future from today.  So should the coalition get to a point where be it 60 days, be it 120 days 
faster than expected something like that, it decided that it wanted to shift to offering a greater amount of the we’ll call it the 
“head room” from reserves to savings and maybe slow the rate of contribution to reserve in the future, there would be 
nothing to necessarily stop that discussion from happening.  I believe, Sam correct me if I’m wrong, but individual 
communities can even get to the point of making decisions to that extent.  Correct? 
 
Samuel Golding, Community Choice Partners 
 
Yes with the discretionary reserve adders but Mayor Donchess the answer to your question is yes.  If a portion of the net 
revenue is available of the operating margin do not have to be banked in reserves, the rate decreases could go up.   
 
Mayor Donchess 
 
And if sort of the middle level moderate, middle case projections were to come to pass, how long would it take to 
accumulate 120 days of reserves? 
 
Samuel Golding, Community Choice Partners 
 
Scott when does that reach the 120 target? 
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
It is right around the end of the 2027 there in that chart.   
 
Mayor Donchess 
 
So 4 years out. 
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
Yes. 
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Mayor Donchess 
 
Okay.  Now do other people have questions?  Alderman Clemons? 
 
Alderman Clemons 
 
Thank you.  Thank you everyone for this presentation tonight.  I appreciate it.  Forgive me if I missed this in the slide or if it 
was said before but what are the upfront costs to the City to get into this or are there not? 
 
Doria Brown, Energy Manager 
 
There are no upfront costs to starting up this community power program.  In fact, you aren’t allowed to use tax dollars to 
start community power program.  All the costs for the program are paid for through purchasing of power.  There is a chart 
in here that shows the breakdown of the purchasing of power and what goes to reserves, what goes to paying our 
vendors, and so on, and so forth, and none of this includes tax dollars or any upfront costs that have to be paid by the City 
of Nashua. 
 
Mayor Donchess 
 
Alderman Clemons? 
 
Alderman Clemons 
 
Thank you for that.  I think that’s an important piece that’s very attractive to the public in addition to the fact that we 
probably are going to be able to help people save a lot of money on their energy bill.  Thank you so much. 
 
Mayor Donchess 
 
Alright.  Can I go back to the reserves?  You may have covered this but let’s say you get the entities that are projected to 
come into it and share in the coalition the various communities.  Over time 120 days of reserves are accumulated, what is 
that figure?  How much is 120 days?  Is it $100 million, $10 million?  How much money are we talking about? 
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
So the 120 days that are shown there, Sam can you jump to one of the charts that actually shows the reserve number on 
it?  So this is the days but if actual number, we can look at the end of 2027 and get a sense of where it is at the end of 
2027.  One of the earlier ones, I think, have it with the green charts.  If you could jump there Sam?  Yeah, this is the wave 
1 members, there is a similar one to this.  There you go.  If we were to look and just eyeball and look at the end of 2027, 
it’s roughly $60 million that would be.  So that’s the end of 2028 but if you go a year back, the end of 2027 is around $60 
million in reserves roughly. 
 
Mayor Donchess 
 
This is 120 days of what?  Paying for? 
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
Revenues could just stop coming in and you could pay that many days out of reserves. 
 
Mayor Donchess 
 
Of power purchases? 
 
Samuel Golding, Community Choice Partners 
 
Yes and the non-energy operating expenses.    
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
And by being 120 days, it is I’ll say flexible to the number of communities that join.  Because if there’s more communities 
that join, then the costs in absolute terms will be greater but there will be greater participation, and greater revenues, and 
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that sort of thing.  So if there were a smaller number, it would be a smaller pot of dollars and still be 120 days.  It’s a 
flexible metric in that regard. 
 
Samuel Golding, Community Choice Partners 
 
I’ll just add.  There’s kind of two functions of reserves – well a bunch of functions but rate relief, managing unanticipated 
expenses, just maintaining fiscal stability, and liquidity for the enterprise, and that creates two benefits both of which have 
a fairly important financial payoff for customers.  The first is that in the absence of reserves, some other entities extending 
credit to ensure you have sufficient liquidity.  That can be quite expensive because if you exceed your credit support, and 
you go bankrupt, and you exit the market, and then suddenly your revenues can’t or aren’t coming in, it obviously places 
the lender in a bad spot.  So the cost of capital for power enterprises that don’t build up their own funds can be a non-
trivial cost.  That is being avoided fairly rapidly through the accrual and reserves for the coalition.   
 
The second benefit is because it strongly supports and is the key to kind of representing that the coalition will be a long-
term viable counter party to any sort of project developer that enters into a contract to build new projects which often 
require contractive being repaid over 10 years, the coalition will be able to on behalf of members that elect to participate in 
new project developments be an attractive counterpart and be offered proposals to build local projects and hopefully at 
very competitive terms and power prices. 
 
Mayor Donchess 
 
Alderman Klee? 
 
Alderman Klee 
 
Thank you Mr. Mayor.  You used the term called “adder”.  I assume that that means that instead of paying “x” amount of 
cost per kilowatt, we would pay maybe a penny more and that would be banked and that would be called the adder.  Is 
that correct? 
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
In the event that you are authorized official or your governing body actually, the contract allows both, elects during any of 
these future 6 month rate setting cycles to collect discretionary reserve solely for Nashua’s use, then it would be exactly 
as you described.  It would be an amount of adder on top of the base rate and customers would be charged that 
combined rate for the power product. 
 
Alderman Klee 
 
May I?  And this would then go into the reserves which in some respects could make the reserve build faster or is it our 
reserve versus the reserve of the entire CPC.   
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
It would be your reserve separately.  Because the joint reserve is going to be kind of pledged and it’s restrictive in terms of 
its use.  With power supply contracts, you often have to post collateral, wherein turn to covenance, where they says things 
like okay you have a great financial reserves policy but you’re going to have to sign this contract that says you’re not 
going to change it and put the money over there.  That wouldn’t apply to the discretionary reserves. 
 
Alderman Klee 
 
Okay, thank you. 
 
Mayor Donchess 
 
Questions?  Alderman Jette? 
 
Alderman Jette 
 
Thank you.  So I hate to admit that my knowledge of how all this works is very limited.  I know when I flip the switch on at 
home the light goes on hopefully and that there are wires that leave my home and somehow they connect to something 
that generates the power.  I’m not going to ask you to explain that because I don’t want to waste everybody’s time.  I’m 
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sure other people understand that but currently, we have the option under the current set-up of choosing our power supply 
from someone other than Eversource.  The company that we’ve chosen gets their power from renewable sources.  I know 
the City has declared its intention to get away from fossil fuels and from what I heard you say is that there would be 
options from I think there were 4 different levels of going less green to most green.  So that option would still exist but it 
would be up to the individual customer to choose that option.  The City wouldn’t be choosing for us.  We’d choose that 
ourselves, is that correct? 
 
Doria Brown, Energy Manager 
 
I’ll take a crack at it first and then I’ll let Samuel create a longer explanation with more detail.  So it’s a little bit nuanced.  
So the answer to your question is yes and no.  So a community can chose to have different levels of products or a 
community can chose to only offer a base option that doesn’t have anything above the required renewables.  If a 
community decides to, they can offer a base product that is more renewable with opt down option to a less renewable 
product and then a customer can chose to “opt up” to a 50% renewable product and then to a 100% renewable product.  
It’s all about what the community decides to do.   
 
So the answer to the question, I believe, is you can as a community decide you don’t want any renewal options.  You just 
want that base power.  That’s the only product you’re going to offer or a community can say oh we want to have 3 levels 
of product but the base product will be the standard that every utility offers with the standard renewable energy, or a 
community can say you know what we’re going to offer as our basic option a higher content of renewable energy and if 
people don’t want to pay that much, they can opt-down into a lower product but you have to choose to do so, or you can 
choose to opt-up into higher renewable energy content product. 
 
Samuel Golding, Community Choice Partners 
 
Good break down.  If you’re thinking kind of longer term about the policy goals of Nashua and getting to an energy 
transition future and offering a fully renewable rate, a few things that I say are the kind of current mix of rate products has 
just been structured given current market dynamics and kind of where everyone is financially which is starting from zero, 
right?  So that’s kind of why the base product and also not all the members share that same goal.  Those product’s 
definitions can change over time.  They can evolve with the rate policy and what offers to members will evolve.  There are 
provisions in that policy, for example, to permit individual members’ rates to reflect the actual mix of local projects that 
they’ve signed on to take part in under the coalition as well.  So the rates that are offered by each member will evolve over 
time, will differentiate and reflect their local policy goals and initiatives.  I guess that’s a long enough answer. 
 
Mayor Donchess 
 
If a customer is currently with an alternate provider, not Eversource, but has chosen to go with another provider that might 
be green or whatever, they stay with that alternate customer unless they opt-in to the community power option. 
 
Samuel Golding, Community Choice Partners 
 
That’s correct. 
 
Mayor Donchess 
 
So if Alderman Jette is with someone else, that would remain in place unless he decided to join the community power or 
elect the community power option.   
 
Samuel Golding, Community Choice Partners 
 
I hope he would. 
 
Mayor Donchess 
 
Well I hope he would but I’m just saying he doesn’t have to.   
 
Doria Brown, Energy Manager 
 
I do want to point out that people who are already on third party supply should really look into the contract they have and 
any sort of issues that might come in financially from breaking that contract to join the coalition.  Nashua Community 
Power is not responsible to pay for any extra cost that might come from you breaking a contract to join in.   
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Mayor Donchess 
 
Well I’m not suggesting I want to break a contract.  Alderman Jette? 
 
Alderman Jette 
 
Just a follow up on that.  So when you talk about the community can chose things, how does the community exercise that 
choice?  Who in the community makes that decision? 
 
Samuel Golding, Community Choice Partners 
 
So under the member services contract, an individual can be designated as the authorized official to make those sorts of 
choices in terms of the three different options to delegate authority.  So electing to defer procurement at that first meeting 
after you sign the contract, electing which products to choose to offer as your default, your premium products, and 
whether you want to offer premium products, and then if you’d want to set a discretionary reserve adder.  By the way the 
functionality required to set your own discretionary reserve adder, that isn’t enabled and almost certainly will not be 
enabled prior to launch but we do anticipate from the next period onwards that will be an option. Those same decisions 
could also go back to the governing bodies.  I’ll note that the authorized official can be changed by … 
 
Mayor Donchess 
 
So what you’re really saying is that the governing body decides who makes that decision? 
 
Samuel Golding, Community Choice Partners 
 
Yes. 
 
Mayor Donchess 
 
It could be the Board of Aldermen.  They could give it someone else.  They could keep it.  They could… 
 
Samuel Golding, Community Choice Partners 
 
It has to be an individual. 
 
Mayor Donchess 
 
Oh, it has to be an individual. 
 
Samuel Golding, Community Choice Partners 
 
Yes.  You could not specify one and then you would have to convene potentially at short time sometimes to make certain 
decisions. 
 
Mayor Donchess 
 
But there has to be an individual because that has to be done quickly in some cases? 
 
Samuel Golding, Community Choice Partners 
 
In some cases, yes.  You could also direct your authorized individual.  You could take a formal action saying you have to 
follow this process and ask us about it too unless there are certain contingencies.  You could have a policy around like 
what product options they should be choosing within certain price differentials.  All that the contract requires is for the 
coalition to have - to know one person who they can actually makes these decisions. 
 
Mayor Donchess 
 
So sometimes decisions have to be made quickly.  Like we have given Ms. Brown the option to enter energy contracts.  
The Board of Aldermen has voted if a good price comes up tomorrow, you have the authority to enter it.  You don’t have 
to come back and go through hearings and everything. 
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Samuel Golding, Community Choice Partners 
 
Right. 
 
Mayor Donchess 
 
But the Aldermen or the City could say yes okay in terms of more decisions that don’t have to be made so quickly, so and 
so is the individual but we want you to come back to us here for a decision as to how what alternative plans we offer and 
that kind of thing, right?  So that could be made from the coalition as long as they have an individual, they don’t care what 
the process is in terms of how that individual decides to proceed? 
 
Samuel Golding, Community Choice Partners 
 
Correct.   
 
Doria Brown, Energy Manager 
 
I just have one thing to say.  In the present, the most important thing that this individual would be doing is at that Risk 
Management Committee meeting, they would be pulling the trigger and saying okay we’re going to continue with power 
procurement and allowing Ascend to procure power for Nashua and then we would get those rates.  It’s that point where 
that person or that individual gives the thumbs up that we can’t kind of go back on this program.  We’re full launch 
forward.  So the immediate most important thing that individual is doing is attending that Risk Management Committee 
meeting and saying yes Nashua’s in and we think these rates look good. 
 
Mayor Donchess 
 
Alderman Jette? 
 
Alderman Jette 
 
Thank you.  So one of the speakers was talking about I don’t know if they were called “tax incentives” or “rebates”.  It 
sounded like a different program to encourage solar farms, or wind farms, or I suppose hydro dams.  Would the coalition 
be in the business not only of buying power but sponsoring projects to generate power? 
 
Samuel Golding, Community Choice Partners 
 
Yes.  It has been maybe not sponsoring but it has been set-up to become very rapidly a credit worthy counter party to 
project developers so that it has the ability to enter the contracts, commit to as paying a certain price for the power 
produced over 10 years say, and cause those projects to be developed on behalf of the members that have signed up to 
participate in those projects.  So in the cost sharing agreement, it not only governs the service contract which is kind of an 
appendix to an exhibit going into the future if a member were to execute multiple project contracts, getting a slice of 
certain projects everywhere or maybe the full thing somewhere, each project contract would be placed into an exhibit on 
the cost sharing agreement because it ties into then how the rates are set for that member and how the costs are 
allocated.   
 
Mayor Donchess 
 
Now as I understand this part of it if there an energy production project say a solar array, each community can sign in or 
out of that project.  In other words Community Power NH can’t commit communities to a project unless they agree to it, 
right? 
 
Samuel Golding, Community Choice Partners 
 
That’s correct. Yeah. 
 
Mayor Donchess 
 
So it could be 10 communities could say well we want to share in this project and 10 communities could say well we don’t.  
Ten would be on the hook and get the benefits and 10 would not be involved. 
 
Samuel Golding, Community Choice Partners 
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Correct.  The calculus kind of changes once you realize that they generate so much money under this construct that’s 
now on the table in NH but yes, it’s designed to allow members no to participate or to participate. 
 
Mayor Donchess 
 
At their option? 
 
Samuel Golding, Community Choice Partners 
 
Yes. 
 
Alderman Jette 
 
Thank you. 
 
Mayor Donchess 
 
Alderman Wilshire? 
 
Alderman Wilshire 
 
Thank you.  So my question is more for you Doria about what the next steps are here in the Chamber to get us launched 
by April 1st.  There is a lot to it, right?  We still have a lot to vote on and a lot to approve? 
 
Doria Brown, Energy Manager 
 
So the next steps right now are to get this package passed through the Board of Aldermen.  So the Cost Sharing 
Agreement, the Risk Rate and Reserves Policy, and the Data Policies.  So that is the next step to really joining the 
Coalition and being able to participate in power procurement.  The sooner those are understood and passed through the 
Board of Aldermen, the quicker we can procure power with CPCNH and launch a program.   
 
I also want to point out that a launch on April 1st probably is not realistic right now considering some of the constraints that 
CPCNH has had with the utilities.  It looks like we’re more and more normalizing on a timeline of everybody launching 
around the same time which is pretty cool. 
 
Mayor Donchess 
 
And the agreements Alderman Wilshire are asking about are incorporated within R-23-082, right?  Were that Resolution 
adopted, all of the agreements would be approved, correct? 
 
Doria Brown, Energy Manager 
 
Yes. 
 
Alderman Wilshire 
 
Thank you. 
 
Mayor Donchess 
 
Alderman Klee? 
 
Alderman Klee 
 
Thank you Mr. Mayor.  I have two questions.  One is in the conversation, they talked about customer service but I just 
want to clarify that customer service is not for if my wires go down.  I would still be contacting Eversource.  The customer 
service would be the coming in and out of the program.  So if I’m a customer and I decide I want to opt out, or I have a 
question about that portion of my bill, that’s who I contact or do I still contact Eversource for that? 
 
Doria Brown, Energy Manager 
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So for questions about billing on the supply side, you would contact Nashua Community Power through Calpine who 
would be managing that program.  But if you have a line issue, powers out, you would be contacting Eversource. 
 
Alderman Klee 
 
Okay.  That’s what my understanding was but I wanted to make sure that the public kind of understood that too that when 
power goes out, don’t call Community Power because they can’t fix it.  They still have to contact Eversource.   
 
My next one is more of a comment than a question.  I believe in going as green as possible but the key to doing this at 
this point to save as much money as we can for the community.  I would not be in favor of going anything above the basic.  
It’s good to offer the products.  I’m not saying that but we have community members who could afford 100% but we have 
community members who can barely even afford the basic.  So just putting that out there, I think, starting with the 
minimum.  I think I understood you to say there would be just one product at the beginning and then maybe alternate 
products as time goes on, is that correct? 
 
Samuel Golding, Community Choice Partners 
 
There’s 4 options.  As a member, you do have the option of just offering the base product or you could offer that plus the 
33%, and the 50%, and 100% clean products for customers to positively elect to take service.  So they would have to opt 
up to those products.  They would start on the base product. 
 
Alderman Klee 
 
As a person who speaks for many of my Ward residents, I would prefer everybody have to opt up and no opting down.  
That’s going to create confusion.  I really don’t want to start in the middle because people aren’t going to understand you 
can get a lesser rate if you go down.  Because it does mean the higher rate, correct? The greener you go, the higher the 
rate? 
 
Doria Brown, Energy Manager 
 
Yes, usually.  The more you opt into renewable energy options, the higher the cost.   
 
Alderman Klee 
 
Then again just reiterating to get community buy in and the best for those that are having a hard time right now, I think 
having basic - I love the idea of the 4 options but starting and then opting up only.  Thank you. 
 
Mayor Donchess 
 
Alderman Clemons? 
 
Alderman Clemons 
 
Yeah, I agree with Alderman Klee.  I think that it has to be the basic is what everyone is opted into and then from there, 
we offer the greener options that people can opt up to.  That would be my preference and I hope that’s what we’re aiming 
to do. 
 
Mayor Donchess 
 
Alderwoman Timmons? 
 
Alderwoman Timmons 
 
Thank you.  On the next steps, we said that we do the tax passes but we do need a public hearing and I think that should 
be the next step. 
 
Alderman Klee 
 
I don’t think we do. 
 
Doria Brown, Energy Manager 
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I don’t know if a public hearing is required for the legislation.  So a public hearing was necessary for the aggregation plan 
but it’s not necessary for passing these documents.  I’ll let that go to the discretion of the Board of Aldermen. 
 
Alderwoman Timmons 
 
Can you comment on what she just said? 
 
Mayor Donchess 
 
Well apparently we don’t legally need to do that.  If the Committee or the Board wants to proceed that way, I mean that’s 
what we’ll do.  I mean in a way, this is a public hearing in a way.  We could do this again?  If we’re going to do a public 
hearing, we’d need to have our friends from CPCNH come and present like they have tonight.  Obviously, there aren’t that 
many people who know about this actually.  I went to this Ward meeting tonight and does anyone know about this?  I don’t 
think anyone raised their hand.  Alderman Clemons? 
 
Alderman Clemons 
 
Yeah, I think we’ve been working on this for a while.  There’s been public hearings for setting up the Aggregation 
Committee.  We have the presentation here tonight.  We’re going to vote on the legislation tonight.  It’s going to go before 
the Board of Aldermen again where it will be discussed again.  The bottom line is like what was said earlier, it’s not 
costing taxpayers any money to do this.  But what it will do is it’s going to potentially help them save on their electric bill.  
So where electric rates have gone up considerably in the last year, I think it’s imperative for this Board to do everything 
that we can to help our citizens reduce their electric bill and by getting this done fast, we’re doing that.  It’s not costing us 
any money to do it.  So I think we ought to get it done quick. 
  
Mayor Donchess 
 
Alderwoman Timmons? 
 
Alderwoman Timmons 
 
And I totally agree with my colleague.  This morning I paid my electric bill.  I almost cried.  So I totally agree with you.   
 
Mayor Donchess 
 
Alderman Wilshire? 
 
Alderman Wilshire 
 
Thank you.  To most customers, they’re not going to see anything different except a little tiny line on their bill that says 
CPCNH or does it say Nashua Community Power? 
 
Doria Brown, Energy Manager 
 
Nashua Community Power. 
 
Alderman Wilshire 
 
Okay.  So I think maybe having another opportunity for people to weigh in could be a good thing.  I don’t know that it’s 
really necessary because obviously we can get this.  It’s going to be online.  This meeting is available online so people 
can tune in and figure out what they need to ask if they have questions of us.  I’m disappointed that it’s not going April 1st 
but we’ll get there. 
 
Doria Brown, Energy Manager 
 
Maybe April Fools and it will. 
 
Mayor Donchess 
 
But as I understand it, there are things happening with Eversource that don’t permit an April 1 launch, right? 
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Doria Brown, Energy Manager 
 
Do you want to elaborate? 
 
Samuel Golding, Community Choice Partners 
 
Sure.  Yes, so the utilities are required under rules - Public Utilities Commission a set of rules called PUC 2200 Rules that 
govern community power service to perform various activities and provide certain services.  Rules have the effect of law.   
So essentially they have to do this by law and they’re not doing them.  So that’s the situation we’re in.  There’s always 
kind of a period where the utilities are putting in place the processes and kind of devoting resources to supporting various 
aspects of rule implementation.  So that’s just a natural - everyone kind of understands certain things just practically take 
a little bit more time.   
 
So we have been helping them to understand, come in compliance with data sharing requirements for example.  But there 
are aspects where they didn’t quite follow through on what they said they were doing but when they said represented it 
would be done and so that is causing us to seek work arounds.  So we think we have a clear pathway to launch.  That’s 
only maybe a 2, possible a 3 week delay from the beginning of April.  We are working quite diligently right now to make it 
happen. 
 
Mayor Donchess 
 
I think what you need are customer data which reveal how much power you need to purchase to supply all the customers 
of the communities that launch on the original date, right? 
 
Samuel Golding, Community Choice Partners 
 
Yes, that’s part of it.  That’s a critical part of it. 
 
Mayor Donchess 
 
So if you don’t know what the demand is, you don’t really know what to buy. 
 
Samuel Golding, Community Choice Partners 
 
Right and even if you could predict the demand or the pattern of energy usage, there’s like another slice of data, the 
capacity tags, that you would need to go into the rates to set rates accurately and so on and so forth.   
 
Mayor Donchess 
 
Alderman Klee? 
 
Alderman Klee 
 
Thank you.  Again I have two questions.  One is, is there any recourse for this delay?  They’ve obviously broken the rules.  
PUC does govern them.  Is there anything because a delay could actually cost us and so on.  I didn’t hear that.  I’m sorry. 
 
Doria Brown, Energy Manager 
 
I was asking Sam if it was $2 million a week and he corrected me and said it was actually $1.25 million a week every time 
the utility delays. 
 
Mayor Donchess 
 
Cost in what way?  For lost savings? 
 
Samuel Golding, Community Choice Partners 
 
Lost savings and net revenues - forgone net revenues.  So the price of utility rates is quite high above market right now 
but that only lasts through the end of July when rates reset.  So what we know is that every day we’re going to have costs 
that come in under what customers are being charged, we can offer them a discount, and we can accrue net reserves. 
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Mayor Donchess 
 
So what you’re saying is that you believe right now you can buy power considerably less than the 22 cents?   
 
Samuel Golding, Community Choice Partners 
 
Yes. 
 
Mayor Donchess 
 
But come July, the Eversource rate could be different than 22 cents so you want to launch early to accumulate savings 
between now and July. 
 
Samuel Golding, Community Choice Partners 
 
Yeah. 
 
Mayor Donchess 
 
And you’re saying those savings you think would be $1.25 million a week for the entire group of communities that could be 
involved in the initial launch? 
 
Samuel Golding, Community Choice Partners 
 
Scott can weigh in.  He’s been looking at it but that’s around that, I believe. 
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
My $1.2 million estimate was based upon both savings for customers and contribution to reserves in net income.  So the 
$1.25 million is roughly $5 million a month, $20 million over 4 months to reserves but on top of that, there is an amount of 
customer savings as well that is forgone as time passes.  So we do hope that the issues get addressed so that the launch 
can happen sooner rather than later. 
 
Samuel Golding, Community Choice Partners 
 
As to kind of options to is there any sort of recourse?  Regulated monolopies can’t take actions that foreclose competition 
unless they’ve authorized by law to foreclose on competition.  So at a high level, any sort of anti-competitive activity is 
potentially if that stuck legally, they would be liable for triple damages.  But the kind of figuring out whether that’s willful or 
what, there’s a lot of different moving pieces going on.  Making that kind of stick is generally, I mean, I don’t have any 
direct experience in it.  There are cases like that that play out.  But for our purposes, not really. 
 
Mayor Donchess 
 
But right now, you’d just like to get the problem solved? 
 
Doria Brown, Energy Manager 
 
Yes. 
 
Mayor Donchess 
 
Alderman Klee? 
 
Alderman Klee 
 
Thank you, Mr. Mayor.  Kind of adding to that.  Where we talked about somebody’s got to go to the risk management and 
give the thumbs up saying let’s launch and that would be Nashua’s we’re in type of thing.  I heard talk about possibly a 
public hearing and then it has to go through the Board of Aldermen.  Nothing goes smoothly in any City and Nashua is no 
different.  So what is the last date that we need to be able to send someone, probably Miss Brown, with the thumbs up? 
 
Doria Brown, Energy Manager 
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So we don’t have that date yet.  As per public hearings when rates are set by the coalition, there will be a public hearing in 
their Finance Committee and in their Risk Committee.  So that would be a public hearing for anybody from Nashua or any 
other communities to go to understand how the rate was set and why.  Our big - it’s not a public hearing, but a public 
meeting would be 15 days after a mailing is sent out saying these are the new rates.  We’ll have a community meeting to 
tell everybody about the program, and about the rates, and say hey in 15 days at the start of your next billing cycle, you 
will be enrolled in the Community Power Coalition’s rate or the Nashua Community Power rate under the Community 
Power Coalition.   
 
Alderman Klee 
 
May I? 
 
Mayor Donchess 
 
Yes. 
 
Alderman Klee 
 
Thank you.  So when you say public meeting, you mean the City would have a public meeting to say this or the 
Community Power Coalition would have that public meeting? 
 
Doria Brown, Energy Manager 
 
We would get support from the Coalition to have that meeting but it would be Nashua’s meeting.  It would probably be in 
the auditorium or somewhere with a short presentation about Community Power, about what the rates are, and what to 
expect over the next year with the Community Power Program.  Hopefully a lot of excitement and celebration for having a 
lower rate than the utility. 
 
Alderman Klee 
 
Thank you. 
 
Mayor Donchess 
 
So in terms of the savings that are foregone as a result of delay, what is the number?  What is the number per week when 
you consider both reserves and savings to consumers on their power costs?  Because I’ve heard 1.25 as one part of it but 
I’m not sure what the combined total is. 
 
Scott Wrigglesworth, VP Operations & Strategy, Ascend Analytics 
 
I’m trying to do the quick math for you, Sir.   
 
Samuel Golding, Community Choice Partners 
 
$1.25 million is combined rate savings and reserves. 
 
Mayor Donchess 
 
So that’s the combined figure - $1.25 million a week.  Did Alderman Clemons have his hand up? 
 
Alderman Clemons 
 
Yeah, I did.  I don’t know if we can take - can I ask questions about the Resolution that we have coming up?   
 
Mayor Donchess 
 
Yeah, of course. 
 
Alderman Clemons 
 
So I’m looking through this and I don’t see it specified in here.  Do we have in the Resolution specified who that designee  
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is? 
 
Doria Brown, Energy Manager 
 
No. 
 
Alderman Clemons 
 
So even if we pass this Resolution, we would still have to come back as a Board and create a designee? 
 
Doria Brown, Energy Manager 
 
I’m sorry.  I believe that either Mayor Donchess or President Wilshire would be able to appoint a designee but I can’t 
remember the exact thing in our Aggregation Plan.  I don’t think we have to go back to the full Board. 
 
Samuel Golding, Community Choice Partners 
 
Under the contract, the Principal Executive Officer of each member can notify the Coalition to change the authorized 
official.   
 
Mayor Donchess 
 
But in the first 6 months, we cannot do anything other than offer the base rate without green options, correct?  Didn’t you 
say that during the first 6 months? 
 
Samuel Golding, Community Choice Partners 
 
No.  During the first six months, well the first period which is going to be 4 months and minus however many weeks the 
delay is, we don’t have the functional ability to collect an adder for discretion. 
 
Mayor Donchess 
 
All right.  Yes, Alderman Clemons. 
 
Alderman Clemons 
 
Yeah my question was more or less just because what I’m looking at from the Resolution is just kind of boiler plate.  So I 
didn’t know if we had the details filled in in the Resolution.  In other words, did we work out particularly who our designee - 
I imagine it would be the Mayor or Doria.  I don’t know if that’s specified in Resolution.  Maybe we can do that. 
 
Mayor Donchess 
 
At what point does a decision have to be made on the various plans that might be offered?  Is that right away or down the 
road or what? 
 
Doria Brown, Energy Manager 
 
Right away what really needs to happen is that designee needs to attend a meeting and say yes we’d like to procure 
power at these estimated rates that looks like we might get.  Then after that, we would be able to say these are the 
products that we might want to offer.  We might want to offer just the base or we might want to offer the base and a few 
opt up options. 
 
Mayor Donchess 
 
But that wouldn’t need to be on day one? 
 
Doria Brown, Energy Manager 
 
I don’t think so. 
 
Mayor Donchess 
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That’s a whole other discussion.  I think that becomes – that’s sort of a complicated discussion.  It might take a while to 
decide well what do we want to offer?  So to make a snap decision on that might not be the thing to do. 
 
Doria Brown, Energy Manager 
 
One thing you can do is just authorize the designee to say yes you can purchase for just the base energy and then later 
on…  
 
Mayor Donchess 
 
And then work on what the plan should be. 
 
Doria Brown, Energy Manager 
 
That’s a choice that the City can make. 
 
Mayor Donchess 
 
Right.  Is that possible? Like two months later we could say here’s the plans we’d like to offer or not? 
 
Samuel Golding, Community Choice Partners 
 
So if you wanted to only launch with the base product, right, just one rate, one product any product so long as it’s just… 
 
Mayor Donchess 
 
Well I don’t really want to offer that but you said we’re losing a $1.25 a week.  So I’m saying it might take a little while to 
decide on the plan structure and maybe doing the launch.  If you want us to spend a month talking about what the plan 
design should be, we lose $5 million.  So I’m just saying is there a way that we could decide a little bit later so that we 
could launch as quickly as possible but also consider in a thoughtful manner what plans would really make sense? 
 
Samuel Golding, Community Choice Partners 
 
Well so these products, Granite Basic, the base product is just the base rate.  It’s fully reflective of all the costs of the 
enterprise, the cost of power, right.  It’s every additional product is actually quite simple.  Under these four product 
options, if it’s Granite Plus, it’s just another 10% in renewable energy credits.   
 
Doria Brown, Energy Manager 
 
Sam I think they understand what the different plans represent.  What they’re wondering is if we can chose to launch with 
just the base product and if a few months later we can decide we want to add these products or if there is a longer period, 
we’d have to wait to add these products after a discussion was had with… 
 
Mayor Donchess 
 
Do you have the product design already lined up?  So what you’re saying is we can just say okay we just want the 
designee.  All I’m trying to avoid is some individual makes some decision and then everybody around the table says what 
are you crazy, you should have done x, y and z?   So are you saying that this slide is what – like we could say alright 
that’s what we want right there and we could do that quickly.   
 
Samuel Golding, Community Choice Partners 
 
Yes. 
 
Mayor Donchess 
 
And maybe everybody would agree with that because there are different options.  Ben? 
 
Alderman Clemons 
 
Thank you.  So I’m reading this a little more and it says the purpose is to authorize the Mayor to enter into the cost sharing  
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agreement.  So I feel comfortable moving forward with this because essentially it’s going to authorize you or your 
designee.  I think that that’s our standard practice.  That’s our standard MO unless we otherwise specify.  So I’m 
comfortable moving forward with that because, again, I think that if what’s on the screen is what we’re talking about and 
its four different options and as long as the basic one is the one that everybody gets entered into, I think we’re all in 
agreement here that. 
 
Mayor Donchess 
 
So if I were the designee, I would say this is what we adopt.  I can let that be known and if it’s Doria, maybe she would do 
the same thing.  So we can talk about this as the kind of basic approach.  Alright.  Now I sort of understand it a little better.  
Any other questions, comments?  We have a few people waiting.   
 
Alderman Clemons 
 
Very patiently waiting.   
 
Mayor Donchess 
 
Yes.  Alderman Wilshire? 
 
Alderman Wilshire 
 
One more thing.  The thing about the different levels is good.  I think we start with the basic and opt up.   
 
The other thing that people might want to understand is that if Nashua Community Power comes in at 23 cents next year 
and Eversource is still at 22 cents, people can switch.  There’s no obligation.  They don’t have to stay.  They can go back 
to the default supplier.  I think people need some reassurances that they have opportunity that it’s not going to cost them.  
I’ll reiterate what Doria said about you better check your contract with that other supplier or you could be paying a lot for 
penalties.  Thank you. 
 
Mayor Donchess 
 
Good point.  So somebody can opt individually back to Eversource any time they want if we couldn’t get a better price. 
 
Doria Brown, Energy Manager 
 
Yes.  So in the middle of the billing cycle, you can call and opt to go back to Eversource and then you would start on the 
Eversource at the beginning of the next billing cycle. 
 
Mayor Donchess 
 
Okay.  Alright, anything else?  All right.  Well thank you for your presentation.  Very informative I’d say. 
 
COMMUNICATIONS  
 
From: Amy Girard, Purchasing Manager 
Re: Contract for Professional Services related to the Nashua Downtown Riverfront Implementation Project in the 

amount of $145,500 funded from 81700 Infrastructure Improvements/Bond 
 
MOTION BY ALDERMAN KLEE TO APPROVE A CONTRACT FOR ELECTRICAL ENGINEERING AND LIGHTING 
DESIGN OF THE RIVERFRONT PROJECT WITH FITZEMEYER & TOCCI ASSOCIATES, INC. IN THE AMOUNT OF 
$145,000.  FUNDING WILL BE THROUGH DEPARTMENT 183 ECONOMIC DEVELOPMENT; FUND: 81700 
INFRASTRUCTURE IMPROVEMENTS/BOND 
 
ON THE QUESTION 
 
Alderman Klee 
 
Mr. Mayor I think Director Cummings is on line.  
 
Mayor Donchess 
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So Mr. Cummings is with us on Zoom.  Could you give us a brief explanation? 
 
Tim Cummings, Economic Development Director/Interim Administrative Services Director 
 
I’ll keep my comments very brief because I know the hour is late and we have a long agenda.  This is not an unanticipated 
expense.  This is something that we have been planning on for quite some time now.  This is just another step in the 
design of the Riverfront project that we’ve been working on for quite a few years now.  I will say that you’re going to see 
contracts like this and others coming to you over the next few weeks as we have working fast and furious to get it under 
construction at least this portion of the segment of the river under construction for hopefully this later spring period.   
 
This contract speaks to the electrical engineering that needs to be done, so specifically to improve the lighting in and 
around the boardwalks that we will be creating now that we have a settled design that’s been permitted.  I’ll leave my 
comments there.  Thank you Mr. Mayor. 
 
Mayor Donchess 
 
Any questions or comments?    
 
MOTION CARRIED 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase of a Toro Workman UTZ in the amount of $52,485.87 funded from 71000 Equipment/Escrow Account 

and Parking Trust Account 
 
MOTION BY ALDERMAN KLEE TO APPROVE THE PURCHASE OF A TORO WORKMAN UDX UTILITY VEHICLE 
WITH A BOSS PLOW AND SPREADER FOR PARKING AND SNOW REMOVAL OPERATIONS FROM TURF 
PRODUCTS, LLC, IN THE AMOUNT OF $52,485.87.  FUNDING WILL BE THROUGH DEPARTMENT 166 PARKING; 
FUND: $25,902.63 FROM 71000/VEHICLE ESCROW ACCOUNT AND $26,583.23 FROM 71000/PARKING TRUST 
ACCOUNT 
 
ON THE QUESTION 
 
Mayor Donchess 
 
Alright, I believe we have Mr. Conant? 
 
Tim Cummings, Economic Development Director/Interim Administrative Services Director 
 
Tim Cummings. 
 
Mayor Donchess 
 
Oh, is this for you?  Okay. 
 
Tim Cummings, Economic Development Director/Interim Administrative Services Director 
 
Thank you Mr. Mayor, again.  This is a parking related matter.  I can’t stress the importance of us getting this approved 
and as quickly as possible.  As you may or may not be aware, this type of product is in short supply.  We do want to get 
the order placed.  It’s going to take us quite a few months to be able to actually receive this vehicle.  It’s particularly 
necessary because it’s actually one of the primary vehicles that we will be using to clear sidewalks in and around Main 
Street.  Our current Gator that you may all be familiar with is well past its life and we spent a considerable amount of 
money on it over the last year or so just trying to keep it in good working order.  So I would ask the Committee’s favorable 
approval on this.  Thank you. 
 
Mayor Donchess 
 
Discussion?  Alderman Klee? 
 
Alderman Klee 
 
Just a quick question.  Director Cummings is this a guaranteed price?  The only reason I’m asking is we’ve been seeing  
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we go to purchase a vehicle and by the time we actually give them the invoice and so on it has gone up $10,000 or God 
forbid even more. 
 
Tim Cummings, Economic Development Director/Interim Administrative Services Director 
 
I’m going to have to confirm what I’m about to say to you but I believe we are in that type of purchasing situation here. 
 
Alderman Klee 
 
Meaning that the price could go up? 
 
Tim Cummings, Economic Development Director/Interim Administrative Services Director 
 
Correct. 
 
Mayor Donchess 
 
Alderman Clemons? 
 
Alderman Clemons 
 
Yeah we purchased some things from Toro for the Parks Department and that was the situation.  I would imagine it would 
be the same for this. 
 
Mayor Donchess 
 
Alright, anyone else?    
 
MOTION CARRIED 
 
From: Amy Girard, Purchasing Manager 
Re: Structural Engineering Services for Elm and High St. Garages in the amount of $260,500 funded from 55699 

Other Contracted Services/Parking Expenditures ETF 
 
MOTION BY ALDERMAN KLEE TO APPROVE A CONTRACT FOR STRUCTURAL ENGINEERING SERVICES OF 
THE ELM AND HIGH STREET PARKING GARAGES WITH THORNTON TOMASETTI, INC., IN THE AMOUNT OF 
$260,500.  FUNDING WILL BE THROUGH DEPARTMENT 183 ECONOMIC DEVELOPMENT; FUND: 55699 OTHER 
CONTRACTED SERVICES/PARKING EXPENDITURES ETF 
 
ON THE QUESTION 
 
Mayor Donchess 
 
We have Mr. Cummings to tell us about it. 
 
Tim Cummings, Economic Development Director/Interim Administrative Services Director 
 
Yes.  Thank you again, Mr. Mayor.  Again, I’ll keep my comments very brief.   
 
This is a follow on contract to a project that we started a couple years ago where we hired this structural engineering firm 
to do an assessment of the deferred capital maintenance on the two garages.  If you’ve been following or participating in 
either the Infrastructure or the PEDC Committees, we’ve been having an active and ongoing conversation about the need 
to make sure we keep the parking garages in a state of good repair.  It has been brought to our attention that there’s 
significant water damage in our garages that we are going to need to address.  To be able to do that, we’re going to need 
to have a design in hand and that will help us actually understand the cost in a little better detail than what we were able 
to achieve during the feasibility studies that we did and then we will be able to come before you and ask for some sort of 
bonding type approval but that’s a little ways down the road.  Right now, we just want to start on the design and then be 
able to come back before you with additional details. 
 
Mayor Donchess 
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All right.  Anyone?   
 
MOTION CARRIED 
 
From: Amy Girard, Purchasing Manager 
Re: Annual Software Maintenance in the amount of $310,487.68 funded from 54407 Software Maintenance 
 
MOTION BY ALDERMAN KLEE TO APPROVE THE INFOR ANNUAL RENEWAL SOFTWARE MAINTENANCE 
CONTRACT WITH INFOR, INC., IN THE AMOUNT OF $310,487.68.  FUNDING WILL BE THROUGH DEPARTMENT 
122 INFORMATION TECHNOLOGY; FUND: 54407 SOFTWARE MAINTENANCE 
 
ON THE QUESTION 
 
Mayor Donchess 
 
This is Mr. Miseirvitch. 
 
Nick Miseirvitch, CIO 
 
Thank you Mayor Donchess.  This is for the annual maintenance, support, and license fees for our Infor Lawson System 
which is the system of record for the entire City. 
 
Mayor Donchess 
 
All right.  Sounds pretty important.  Any discussion? 
 
MOTION CARRIED 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase of a 2023 Ford E-Transit Cargo Van in the amount of $66,820.84 funded from 81500 Vehicles/CERF 
 
MOTION BY ALDERMAN KLEE TO APPROVE THE REPLACEMENT OF A 2015 CHEVROLET VAN WITH A 2023 
FORD E TRANSIT CARGO VAN T-350 148” MED ROOF, LONG BODY VEHICLE FROM MHQ IN THE AMOUNT OF 
$66,820.84.  FUNDING WILL BE THROUGH DEPARTMENT 150 POLICE DEPARTMENT; FUND: 81500 
VEHICLES/CERF 
 
ON THE QUESTION 
 
Mayor Donchess 
 
Miss Smith? 
 
Karen Smith, Business Manager, Nashua Police Department 
 
Good evening.  This is replacement of our animal control vehicle and is a 2015 vehicle.  We’re replacing it with a current 
2023.  It would be an electric vehicle.  Mileage is high on the current vehicle and it’s on the 2023 replacement schedule.  If 
you have any technical questions, we have a subject matter expert here, Jim Turmel, is our Assistant Fleet Manager. 
 
Mayor Donchess 
 
And do you have a charging station where you can charge this? 
 
Karen Smith, Business Manager, Nashua Police Department 
 
We do not have a charging station. 
 
Mayor Donchess 
 
Because it’s electric right? 
 
Karen Smith, Business Manager, Nashua Police Department  
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Yes but we would be able to plug in and I said, I can have further questions answered. 
 
Mayor Donchess 
 
You’re going to need it.  You have to do more than just plug into a regular socket otherwise it will take forever. 
 
Jim Turmel, Nashua Police 
 
We’re looking at our options at the moment.  One being a charging station.  Someone else in the City brought up that they 
use 230 volt straight electric for it.  We’re looking at those options at this time.   
 
Mayor Donchess 
 
I don’t think it will cost that much but I think if you get a level two, and Doria is here somewhere.  If you get a level two, it 
will go much quicker and it’s a couple thousand dollars or something. 
 
Jim Turmel, Nashua Police 
 
It’s actually $800. 
 
Mayor Donchess 
 
$800, okay.  Good.  So you’re on top of it.  All right.  Any discussion, questions?  Alderman Clemons? 
 
Alderman Clemons 
 
Yes is this the - we got a communication from Mr. Griffin, I think, that mentioned that this van was supposed to be half the 
price or something like that and it’s gone up.  Can we discuss that? 
 
Karen Smith, Business Manager, Nashua Police Department 
 
Yes.  We did go to the Board of Aldermen and we did receive the difference in funding.  It did go up.  We had exactly that 
– half the funding available on the CERF schedule and the additional funding.  The amount that it was increased was only 
$5,000 for the changing over to the electric.  The other difference is because of the components, again, only around 
$7,000 transferring over from the manufacturer of just the change from year-to-year.  The balance is just the 
manufacturing pricing due to inflation.  Anything that you’d like to add? 
 
Mayor Donchess 
 
You’re looking at some other electric vehicles right in addition to this? 
 
Karen Smith, Business Manager, Nashua Police Department 
 
We have hybrids currently.  Not electric. 
 
Mayor Donchess 
 
Alderman Klee? 
 
Alderman Klee 
 
Yes in keeping with Alderman Clemons’ comment if I remember correctly, and I think you may have already said it, the 
biggest price increase, it was 110% over what we originally had on the CERF schedule.   
 
Karen Smith, Business Manager, Nashua Police Department 
 
Yes, 105%. 
 
Alderman Klee 
 
Right and the reason for that you’re saying is because the manufacturer has increased so if we didn’t go with electric, it’s  
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only a $5,000 difference? 
 
Karen Smith, Business Manager, Nashua Police Department 
 
The difference to increase it for an electric over a gas is $5,000.  However, the gas is not available so we wouldn’t be able 
to replace the vehicle and the cost difference is not insignificant for the electric and the benefits of an electric. 
 
Alderman Klee 
 
But you don’t have a charging station? 
 
Mayor Donchess 
 
But you’re going to get one? 
 
Karen Smith, Business Manager, Nashua Police Department 
 
Yes.  The cost of a charging station $800 and then electrician.  The cost of having to do some wiring. 
 
Mayor Donchess 
 
All right.  Sounds good.  Alderman Clemons? 
 
Alderman Clemons 
 
Thank you, Mr. Mayor.  I’m disappointed in the fact that we’re talking about a 110% price increase.  I understand the 
situation that we’re in.  I also understand that probably delaying this isn’t going to do any good to anybody because the 
prices of vehicles are only going up.  Eventually the van that we have if it’s not already there is going to have to be 
replaced.  5%, 10%, we’ve seen that.  110% is a lot to swallow.  How long do we expect this van to service our needs? 
 
Karen Smith, Business Manager, Nashua Police Department 
 
About 9 to 10 years. 
 
Alderman Clemons 
 
Okay. 
 
Mayor Donchess 
 
Alderman Klee? 
 
Alderman Klee 
 
Thank you, Mr. Mayor.  This is probably not necessarily for the speakers but more kind of a statement.  We’re seeing that 
things that are on the CERF are coming in.  I think we had one at one point that was 8% - 10% over what was that and it’s 
not your fault or anything.  In that particular one, there was some kind of delay.  I’m just concerned that our CERF is not 
necessarily reflecting.  Should we be looking at all of the items on CERF to get a better value of them?  I know the police 
have a number of vehicles on it too.  Have you looked at any of those to see how you stand as far as what’s on the CERF 
currently and what the reality of the price is? 
 
Karen Smith, Business Manager, Nashua Police Department 
 
Yes.  We are preparing for next year and we’ve gone through all of our vehicles and adjusted our pricing to get it current.   
 
Alderman Klee 
 
Thank you. 
 
Mayor Donchess 
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And we can make sure the other departments have to do the same. 
 
Alderman Klee 
 
Thank you. 
 
Mayor Donchess 
 
Its obvious prices are changing fairly quickly.   
 
Alderman Klee 
 
Too quickly. 
 
Mayor Donchess 
 
All right.  Anything else? 
 
MOTION CARRIED 
 
From: Amy Girard, Purchasing Manager 
Re: Crown Hill Pool Deck Repair in the amount of $48,995.45 funded from 81100 Capital Improvements/Prior Year 

Escrow 
 
MOTION BY ALDERMAN KLEE TO APPROVE THE CONTRACT FOR THE CROWN HILL CONCRETE  DECKING 
REPAIR WITH ERICKSON FOUNDATION SOLUTIONS  IN THE AMOUNT OF $48,995.45.  FUNDING WILL BE 
THROUGH DEPARTMENT 177 PARK AND RECREATION; FUND: 81100 CAPITAL IMPROVEMENTS/PRIOR YEAR 
ESCROW 
 
ON THE QUESTION 
 
Bryan Conant, Park and Recreation Superintendent 
 
Good evening everyone.  This is to address the concrete decking that has sunk in several areas around the pool at Crown 
Hill creating an uneven surface that’s hazardous to the people that use it.  I’d like to say that this poly level will prevent 
future settling issues that we have there.  Also proposed in this is a drain that’s going to solve some puddling issues in 
front of the building along the pool.  I don’t know if you’re familiar with the building that houses the locker rooms and the 
life guard chambers but it’s got a gambrel roof and the water all puddles right in front of the doors which can be 
problematic.  I’d be happy to answer any questions if you have any. 
 
Mayor Donchess 
 
Questions?  Alderman Clemons? 
 
Alderman Clemons 
 
Yeah my question – I guess I just have a question on – and this is more of a general question and maybe we can save it 
later for general discussion - I’m looking at this and this project was approved by the Board of Public Works in October.  
So I’m wondering why on February 1st we’re getting this now.  Why didn’t we get it in November? 
 
Bryan Conant, Park and Recreation Superintendent 
 
I don’t have a good explanation for that Alderman Clemons. 
 
Alderman Clemons 
 
Okay.  I’ll save my comments for the general discussion.  I support this.  I think it’s a great project.  I just wish these things 
would come to us sooner but, again, I don’t think it’s you. 
 
Mayor Donchess 
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May there was no rush on this.  It’s not a vehicle so it’s not going anywhere exactly.  The pool doesn’t open until July. 
 
Bryan Conant, Park and Recreation Superintendent 
 
It did go out to bid so maybe that prolonged the process or so.  But it went out to bid before it went to the DPW so I don’t 
have a good explanation. 
 
MOTION CARRIED 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase of a Steel Green Spreader/Sprayer in the amount of $41,296.00 funded from 81300 Machinery & 

Equipment/Prior Year Escrow 
 
MOTION BY ALDERMAN KLEE TO APPROVE THE PURCHASE OF A 2023 STEEL GREEN SGXL WITH VALLEY 
GREEN IN THE AMOUNT OF $41,296.  FUNDING WILL BE THROUGH DEPARTMENT 177 PARKS AND 
RECREATION; FUND: 81300 MACHINERY & EQUIPMENT/PRIOR YEAR ESCROW 
 
ON THE QUESTION 
 
Mayor Donchess 
 
Mr. Conant? 
 
Bryan Conant, Park and Recreation Superintendent 
 
This is a piece of equipment I had put on our escrow equipment list.  Currently, we have a machine that is somewhere in 
nature.  We use it to spread a lot of granular and some soluble products throughout our athletic fields and parks.  It’s 
essential to the quality of turf we maintain.  In coming here and looking at our operation and how we’re set up with 
equipment, I found it concerning that we only had one piece of equipment that could help us achieve this.  We have about 
150 acres of turf grass in our parks.  We maintain, treat - I should say, about 80 acres.  That’s why I put this on the list.  
It’s just an essential, great tool to have in our arsenal.  So I’d be happy to answer any questions on this. 
 
MOTION CARRIED 
 
From: Amy Girard, Purchasing Manager 
Re: Purchase of Polymer in the amount of $362,000 funded from 61156 Chemicals 
 
MOTION BY ALDERMAN KLEE TO APPROVE THE LAST SIX MONTHS OF FY23 FOR THE PURCHASE OF 
POLYMER FROM POLYDYNE, INC., IN THE AMOUNT OF $362,000.  FUNDING WILL BE THROUGH DEPARTMENT 
169 WASTEWATER; FUND: 61156 CHEMICALS  
 
ON THE QUESTION 
 
Mayor Donchess 
 
Mr. Boucher? 
 
David Boucher, Wastewater Superintendent 
 
Thank you, Mayor.  So this is for the purchase of polymer which is used at the Wastewater facility.  It’s used on our 
treatment process to aid in the drying and thickening of the sludge before it’s removed from the facility.  So this is the 
amount we estimate to get us through to the end of Fiscal Year ’23 for the purchase of polymer.  I’d be happy to answer 
any questions. 
 
Mayor Donchess 
 
Any questions? 
 
MOTION CARRIED 
 
From: Amy Girard, Purchasing Manager 
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Re: Contract for Pavement Management Engineering Services in the amount of $300,000 funded from 53107 

Architect & Engineering Services/Bond 
 
MOTION BY ALDERMAN KLEE TO APPROVE THE ENGINEERING SERVICES CONTRACT FOR THE 
MANAGEMENT AND CONSTRUCTION ADMINISTRATION OF THE PAVING PROGRAM WITH HAYNER/SWANSON, 
INC., IN THE AMOUNT OF $300,000.  FUNDING WILL BE THROUGH DEPARTMENT 160 ADMIN/ENGINEERING; 
FUND: 53107 ARCHITECT & ENGINEERING SERVICES/BOND 
 
ON THE QUESTION 
 
Mayor Donchess 
 
Mr. Saunders? 
 
Mark Saunders, Deputy City Engineer 
 
So this communication before you is for the Engineering Services for the Paving Program 2023.  This year’s paving 
program is going to consist of two contracts.  Contract one will actually be the next communication.  Contract two is 
currently out to bid.  The two contracts together equate to about 17 miles of roadway and about $7.5 million.  So this 
engineering service is with Hayner/Swanson a local engineering firm for $300,000.  They are local.  They have helped 
with the administration of the paving program for the past several years.  They also have local knowledge of the City.  I’m 
happy to answer any questions. 
 
Mayor Donchess 
 
Questions/comments? 
 
MOTION CARRIED 
 
From: Amy Girard, Purchasing Manager 
Re: 2023 Paving Program in the amount of $1,684,994.00 funded from 54210 Construction Services/Bond 
 
MOTION BY ALDERMAN KLEE TO APPROVE THE AWARD OF THE CONSTRUCTION CONTRACT FOR THE 2023 
PAVING PROGRAM – CONTRACT 1 TO CONTINENTAL PAVING, INC., IN THE AMOUNT OF $1,684,994.  FUNDING 
WILL BE THROUGH DEPARTMENT: 160 ADMIN/ENGINEERING; FUND:  $1,473,244 ACCOUNT 54210/PAVING 
BOND, $52,500 ACCOUNT 54210/STORMWATER, AND $159,250 ACCOUNT 54210/SEWER REHAB BOND 
 
ON THE QUESTION 
 
Mayor Donchess 
 
So this is for Main Street from Canal to Hollis Street. 
 
Mark Saunders, Deputy City Engineer 
 
This contract focuses on arterial roadways.  It’s about 1.5 miles.  Specifically, the biggest piece of this is Main Street is 
going to go from West Hollis to the South Abutment of the Main Street Bridge as well as a couple other arterial roadways.  
So it is the heart of Main Street that this contract will cover.  This contract did go out to bid in December.  We did receive 
three bids - Continental being the lowest responsible bidder.  We’re happy that they were able to submit a competitive 
number and we’re looking to move forward with this contract.  I’d be happy to answer any questions. 
 
Mayor Donchess 
 
Questions?  Alderman Clemons? 
 
Alderman Clemons 
 
When do we anticipate the paving to take place? 
 
Mayor Donchess 
 



Finance Committee – 02/01/2023        Page 34 
 
Beginning in August. 
 
Mark Saunders, Deputy City Engineer 
 
Main Street specifically?  In the contract, the date is August 25.   
 
Alderman Clemons 
 
So how does that affect the barriers?   
 
Mayor Donchess 
 
Well it means we’d have to take them up a little early.  A couple of weeks. 
 
Alderman Klee 
 
No, a couple of months. 
 
Mayor Donchess 
 
We only went to September 15th this time, didn’t we? 
 
Alderman Clemons 
 
I thought it was in October. 
 
Alderman Klee 
 
October 15th. 
 
Mayor Donchess 
 
October?  Well we’re going to have to take them up early to do this.  But the problem with doing this - I guess Mr. 
Saunders can talk about it more expertise.  The problem doing with doing it at the beginning of the season is that the 
barriers weigh a lot and the asphalt would not be totally cured possibly.  They are concerned that the weight of the 
barriers would cause depressions in the pavement that had just been laid down.  This thing is there.  What does this 
weigh a ton or something? 
 
 Mark Saunders, Deputy City Engineer 
 
Actually two tons. 
 
Mayor Donchess 
 
Two tons is there on the asphalt without moving for 5 months of whatever it is - 4 months.  It could cause depressions in 
the pavement. 
 
Alderman Clemons 
 
Can I ask a further question? 
 
Mayor Donchess 
 
Of course.  
 
Alderman Clemons 
 
How long will the project take? 
 
Mark Saunders, Deputy City Engineer 
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For Main Street? 
 
Alderman Clemons 
 
Yeah for Main Street. 
 
Mark Saunders, Deputy City Engineer 
 
So we put in a very rustic schedule.  It’s up to the contractor but we have pretty much a start to finish about 7 weeks.  If 
they push it a little faster, it will go a little faster but we do have intermediate milestones such as once the road is milled, 
there’s a 40 hour window before it’s binder paved so that it’s not in a milled state.  That comes with all the transitions, all 
the temporary markings.  So the road should only be truly ripped up for about a 72 hour window before it looks like it’s 
some remblance of a road and then other activities will take some time.  I’m looking at about a 7 week window.  They 
have about until October 1st because paving is weather related so they are going to be on the clock to get it done before 
the weather comes in.  We’re picturing about 7 weeks give or take. 
 
Mayor Donchess 
 
Alderman Clemons? 
 
Alderman Clemons 
 
Okay.  So yeah it’s about a two month period beginning the end of August.  So really we’re talking the end of October 
we’d be done or not the end of October, the beginning of October.  I guess I’m disappointed that I didn’t know this was 
coming because I think it would have been an important discussion to have in the barrier conversation considering the fact 
that we told the community that we were going to for $500, that they would have the entire season.  Now we’re taking that 
back.  So I’m wondering now if this is the case, do we reduce that number?  Also, who’s responsible for taking the barriers 
out?  Is it still the City or are we having the paving contractor do that?  Is that part of this contract? 
 
Mark Saunders, Deputy City Engineer 
 
The barrier removal is not a part of this contract.  
 
Mayor Donchess 
 
And we’re taking - this starts at the end of August.  So it would take the month of September and the month of October 
basically to the end of October possibly.  I see your point, yes.  At least we have to communicate with the restaurants 
regarding - which I think we’ve done to some degree but I can’t guarantee that this is coming. 
 
Mark Saunders, Deputy City Engineer 
 
I will add that as a part of this, we do send out a postcard.  That postcard was sent to Main Street to all the owners based 
on our GIS information.  That communication has been sent out to let them know about utility connections and so on and 
so forth.  So they do know that Main Street is going to be paved in 2023.   
 
Mayor Donchess 
 
Although, we do need to do more than that obviously.  Alderman Clemons? 
 
Alderman Clemons 
 
Yeah, there’s no doubt about it.  Main Street has to be paved.  I mean you can see it but I’ve got to tell you, I’m extremely 
disappointed in the communication because, again, that would have been a very important piece of the conversation to 
have and now I feel like we’re going to have to address that again because I don’t know that the $500 number that we set 
is a fair number now. 
 
Mayor Donchess 
 
Right.  Alderman Klee? 
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Alderman Klee 
 
Thank you, Mr. Mayor and I’m glad that Alderman Clemons brought that up because that’s exactly where I was going.  
When we sat here and we discussed this in the horseshoe, we talked about the dates going from I think it was May until 
October.  We said $500 and while we did say we could potentially go up in the coming years, we did state we put that in 
the ordinance and so on and now we’re kind of going back.  I don’t know if we’re going to have to amend the ordinance for 
this.  I feel much like Alderman Clemons does.  We did everything in good faith, had many hearings, and discussions, and 
so on.   
 
The concern here also is we also have the new Performing Arts Center and we’re talking about utilities kind of going in 
and out.  How is this going to impact them?  I know you said that all the restaurants and so on.  Did Spectacle Live and so 
on also get communications that this was going to be happening?  Perhaps they might not want to have any shows during 
at least the very beginning of it or something. 
 
Mark Saunders, Deputy City Engineer 
 
So all this work is night work.  So it’s going to be between the hours of 9:00 pm and 5:00 am.  That’s Sunday to Thursday 
so I don’t anticipate them having any major shows during the week at that time at least I hope.  I looked at their brief 
schedule in April and it doesn’t go out as far as I can see but we can definitely let them know when the heavy activity is 
going to happen. 
 
Alderman Klee 
 
The sooner we can let them know because they’re booking.  Almost weekly, I’m getting two and three new shows that are 
showing up.  So I think we definitely have to get that out to them and I think as a Board, we’re going to have revisit the 
fees. 
 
Mayor Donchess 
 
Alderman Clemons? 
 
Alderman Clemons 
 
Yeah, I mean if anything I don’t know if we re-address the fees but if anything, we have to at least at a minimum take that 
into account for next year, right?  Because I know that some of the Aldermen here, and I’m not going to speak for 
anybody, but I know that it was mentioned that well maybe the fees could go up.  Well if we don’t do anything with the 
fees and leave them the way they are, in my opinion and I know this is a little bit off topic Mr. Mayor so I appreciate the 
latitude, but this is a major disruption that, again, I feel like I wish I would had known.   
 
Mayor Donchess 
 
Yes well I think the criticism is fair but at a minimum what we could do is reach out to the restaurants to the extent they 
don’t know about this, which probably they do, but to some extent but maybe they really haven’t focused on it very much.   
We would talk to them and kind of get their level of frustration or lack of it.  Maybe they think this is really important and 
they’re willing to just live with it and we can get back to you.  I think the first step is to make sure the participants 
understand about this. 
 
Alderman Clemons 
 
Correct. 
 
Mayor Donchess 
 
If we wanted to, could this be delayed a year but we’re committed at this point for this season, right?  I mean they’ve bid 
and… 
 
Mark Saunders, Deputy City Engineer 
 
Yeah, they put the bid on.  If we delayed a year, I think the contract would have to be revised.   
 
Mayor Donchess 
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Do they offer for any penalty for cancelling it? 
 
Mark Saunders, Deputy City Engineer 
 
I do not believe so at this time.  I just know - to put into perspective, this is pretty much about a $1.7 million contract.  Main 
Street is about $800,000.   
 
Mayor Donchess 
 
I mean that is an option - delay another year.  I mean that’s an option.  I’m not saying it’s the best option but that’s an 
option.  Yes Alderman Clemons? 
 
Alderman Clemons 
 
Yeah the only thing with delaying is that it then costs the city more money.  You might save on material if the price of gas 
goes down but whatever that is, you’re going to make it up in labor and everything else.  As frustrating as this is, I don’t 
think that that to me is the right solution.  I think we have to move forward. 
 
Mayor Donchess 
 
Alderman Jette? 
 
Alderman Jette 
 
Thank you.  Is the way you structured this as far as the calendar is concerned have you pushed it back as far as you can? 
 
Mark Saunders, Deputy City Engineer 
 
Yes as I said before, paving is temperature sensitive so I’m looking for a substantial completion date of October 15th.  
Anything further than that we can’t.  I know the last several years have been mild and it hasn’t snowed until middle of 
January it feels like but we can get a cold snap.  I don’t want to have Main Street open without paving markings or any 
type of structures up if we had a snow event.  So usually typically substantial completion will be October 15th and we’ll go 
to the end of the month for them to kind of clear anything up as needed.  That’s throughout the whole contract not just the 
Main Street. 
 
Mayor Donchess 
 
I guess I would say this at first, at least my impression was, the discussion was to do this early – April/May.  This issue of 
well how would the pavement stand-up under the weight of the barriers really didn’t come up to at least to me until fairly 
recently.  So then oh well we can’t do it in the spring, we’ve got to do it in the fall.  This is somewhat – we don’t know that 
it would cause… 
 
Mark Saunders, Deputy City Engineer 
 
We don’t know but no one will give a guarantee that it won’t. 
 
Mayor Donchess 
 
That it won’t.  So the kind of decision to go in the fall is - I’m not saying this was well done but I’m just saying it didn’t come 
until fairly recently.  All right anything else? 
 
Mark Saunders, Deputy City Engineer 
 
Can I add one more thing?  So with this bid, Continental - they are one of the premier pavers in NH.  They do all the State 
work.  They have submitted a bid the past several years.  They have not been the low bidder.  We have had other 
contractors come in.  So with them being the low bidder, they are the proper outfit to do this work, to do it cleanly, 
efficiently.  So I am happy to have them in town if you guys support this contract. 
 
Mayor Donchess 
 
Anyone else? 
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MOTION CARRIED 
 
UNFINISHED BUSINESS - None 
 
TABLED IN COMMITTEE - None 
 
NEW BUSINESS – RESOLUTIONS  
 
R-23-082 
 Endorsers: Alderman-at-Large Lori Wilshire 
   Alderwoman-at-Large Shoshanna Kelly 
   Alderman-at-Large Michael B. O’Brien, Sr. 
   Alderman Patricia Klee 
   Alderman Thomas Lopez 
   Alderman-at-Large Ben Clemons 
   Alderman Richard A. Dowd 
   Alderman Derek Thibeault  

AUTHORIZING THE MAYOR TO ENTER INTO A COST SHARING AGREEMENT WITH COMMUNITY POWER 
COALITION OF NEW HAMPSHIRE 

 
MOTION BY ALDERMAN KLEE TO RECOMMEND FINAL PASSAGE  
 
ON THE QUESTION 
 
Mayor Donchess 
 
Discussion?  All right.  I guess we discussed it quite a bit.   
 
Alderman Klee 
 
I think we had 90 minutes of discussion. 
 
MOTION CARRIED 
 
NEW BUSINESS – ORDINANCES - None 
 
RECORD OF EXPENDITURES 
 
MOTION BY ALDERMAN KLEE THAT THE FINANCE COMMITTEE HAS COMPLIED WITH THE CITY CHARTER 
AND ORDINANCES PERTAINING TO THE RECORD OF EXPENDITURES FOR THE PERIOD FROM JANUARY 13, 
2023 TO JANUARY 26, 2023 
MOTION CARRIED 
 
GENERAL DISCUSSION 
 
Mayor Donchess 
 
Alderman Clemons? 
 
Alderman Clemons 
 
So as briefly as I can.  In the past few months, we’ve noticed things that come to us and they come to us late.  What I 
think is late.  There’s not a clear explanation.  It’s case by case as to the reason why.  Some of the things that have come 
to us was because we have this in our mind that there’s uncertain order of operations, right?  So in other words, you have 
a department that has a need, they go out to bid, they get the bid, and then we feel for some reason that because the 
Board of Public Works, or the Police Commission, whoever it is should be the first to look at it.  I don’t necessarily 
disagree that obviously those Boards should be looking at everything but our function of the Finance Committee is to 
make sure the money is there, right.  So our function is to make sure that the account balances.  So my suggestion would 
be in the future if we can, if we have a situation where we are buying a vehicle, or contract that could go up in price, or 
something of that nature where if the timing doesn’t align if it can come to Finance first, we can potentially look at it and 
say yes.  You know what the funding is there.  We’ll do it contingent upon the Board of Public Works’ approval, or 
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contingent upon the Police Commission approval, or Fire Commission, or whatever it may be so that we can get it to that 
point so that if those Boards agree, once they agree, it’s done.  It doesn’t have to come back here.  So we’ve done that 
practice in the past.  Where pricing is such an issue, I think that would be a good thing if we could do that just in general to 
move things along because I feel like we are missing out in some cases.   
 
Mayor Donchess 
 
So after you came up with that idea earlier, I did talk to Public Works, the Director, and she thought well there doesn’t 
seem to be any reason why we can’t do that.  Has it been implemented yet?  I’m not sure but I will speak with her again 
about that.  Alderman Clemons? 
 
Alderman Clemons 
 
Yeah and I think it should carry through to all not just Public Works.  I don’t want to pick on just them but it should be 
throughout all of the City.  We can adopt that practice and hopefully save some taxpayers some money. 
 
Mayor Donchess 
 
So maybe Cheryl Lindner would take on the responsibility of talking to the Police Department, to the Fire Department.  I 
can do Public Works. 
 
Alderman Clemons 
 
Just a suggestion. 
 
Mayor Donchess 
 
Those are the main ones.  All right any other general discussion?  Alderman Klee? 
 
Alderman Klee 
 
Thank you, Mr. Mayor.  I just I do really want to echo what Alderman Clemons had said.  It gets frustrating sometimes 
sitting in here but I also want to add one other comment.  I know that we had some people from the public that questioned 
why we were buying - that something had been on the CERF in 2022 and we’re not purchasing it until 2023.  I just want to 
clarify that and please anybody correct me if I’m wrong here.  We put it on the schedule with the anticipation that we’ll buy 
it but if we can defer it, we do.  So we may purchase something that was scheduled for 2022 in 2023 because we got an 
extra year out of it.  The problem right now is by doing this deferring, it’s costing us twice as much as if we had bought it 
but no one is going to know that.  We don’t have a crystal ball and so on.  We defer it if we can get more life out of 
something.  If I’m not correct on this, please anybody – Ms. Lindner - correct me on that.  So that’s why we buy a 2022 
purchase item or CERF schedule in 2023. 
 
Mayor Donchess 
 
All right.  Any other general discussion? 
 
PUBLIC COMMENT - None 
 
REMARKS BY THE ALDERMEN  
 
Mayor Donchess 
 
Alderman Klee? 
 
Alderman Klee 
 
Thank you.  I want to just thank everybody who’s still sitting there from the City.  I know you’ve worked all day long and 
you’re still here and those that have been online as well.  Thank you so much for sticking it out and staying as long as you 
did.  Thank you. 
 
Mayor Donchess 
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Yes.  Alderman Klee? 
 
ADJOURNMENT 
 
MOTION BY ALDERMAN KLEE TO ADJOURN 
MOTION CARRIED 
 
The Finance Committee meeting was adjourned at 10:14 p.m. 
 
         Alderman Patricia Klee 

Committee Clerk, Pro Tem 




































































